MESSALONSKEE SCHOOL DISTRICT (MSAD 47)

STAFF INVOLVEMENT IN DECISION-MAKING

It is the policy of the Board to encourage employee participation in decison-making for the
school didtrict.

Such participation shall include, as appropriate to areas, programs, and schools, involvement in:

Policy development
Adminigrative rules devel opment
Budget planning

Fadilities planning

In the development of rules, regulations, and arrangements for the operation of the school
digtrict, the superintendent shall include a the planning stage whenever feasible those employees
who will be affected by such provisons.

The professona daff shdl be given full opportunity, and encouragement, to contribute in
curriculum development and in the development of policies and regulations pertaining to the
indructiond program.

Each building adminigrator shdl maintain channels for conferring with both the professond and
support gaff in establishing building policies and regulaions.

The superintendent shal evolve with employees channds for the ready intercommunication of
ideas and fedlings regarding the operation of the schools. He shdl weigh with care the counsd
given, especidly that given by groups designated to represent large segments of the staff, and
shdl inform the Board of dl such counsdl in presenting recommendations for Board action.

The Board shdl encourage the use of established channds for the exchange of ideas between
itself and its gaff. These channels shdl provide opportunity for an employee to be heard by the
Board when differences of opinion are not resolved at lower levels.

Legd References. MSBA Resolution 4.7
Title 26 MRSA Sec. 965
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