MESSALONSKEE SCHOOL DISTRICT (MSAD 47)

CRISISRESPONSE PLAN

The Messdonskee School Digricc (MSAD 47) Criss Intervention Team (heresfter
referred to as the C.I.T.) is responsible for supporting students and staff as they respond
to crises in the didrict including deaths, natural disasters, loca accidents (e.g. school bus,
automobile, indudrid, etc) serious illness of gudent/staff, and suicide attempts or
potentid suicides. The dructure of the teams specific respongbilities and suggested
procedures will be developed and periodically revised. In order to assure the sound
implementation of this policy, the superintendent of schools shdl be responsible for the
conduct of the following:

1. A Crigs Intervention Team (C.I.T.) shdl be created by the building principd in
each school.

2. A directory which identifies a wide range of community resources shdl be
maintained in each school. The directory will be updated annudly.

3. The Messdonskee School Digrict (MSAD 47) Professond Development/In
Service Committee shal be urged by the digrict C.I.T. to provide a variety of in-
service programs.

4. The make-up and training of each school team shdl be reviewed annudly by the
superintendent and criss team coordinator.

5. The chair of each school’s team and the coordinator will explain the policy to dl
new gaf in thefdl.

The C.I.T. will meet and recommend action in the following type of Stuations consstent
with the attached procedures:

1. All degths in the immediae academic community or others deemed
gppropriate for the C.1.T. to ded with by the school principa and counselors.
Naturad disasters.

Locd accidents involving many people (but not necessarily degth).

Seriousillness of student/staff, e.g. mental breakdown, cancer, etc.

Other criss incidents that the principad and crisis team coordinator believe
requirethe C.I.T.s help.

gk wn

Each school’s C.I.T. will meet twice each year to update the cadling tree and C.I.T. guide,
and plan other activities (eg. in-sarvice, prevention activities) as needed. C.L.T. will
invite new gtaff to the first meeting each year to review the crigs intervention procedures.

A digrict C.I.T. charperson will be sdected annudly by the Superintendent with input
from principas and guidance staff.
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