MESSALONSKEE SCHOOL DISTRICT (MSAD 47)
File: BBA
SCHOOL BOARD POWERS AND RESPONSIBILITIES

The School Board shdl have generd charge of dl the public schools of this unit and shal
exercise such other respongbilities as specificdly provided by law.

The Board shdl concern itsdf primarily with broad questions of policy rather than with
adminidrative details.  The application of policies is an adminidrative task to be
peformed by the superintendent and hisher gaff, who shdl be hed respongble for the
effective adminigtration and supervison of the entire school system.

The Boad, functioning within the framework of laws, court decisons, atorney generds
opinions, and Smilar mandates from the date and nationd levels of governmert, and
recognizing the authority of the date, fulfills its misson as the governing body of a
political subdivison by acting as follows in the execution of its duties:

A. Enactspalicy;

B. Sdects, employs and evauates the superintendent;

C. Providesfor the planning, expanson, improvement, financing, condruction
and maintenance of the physicd plans of the school system,

D. Prescribes the minimum standards needed for the efficient operation and
improvement of the school system;

E. Requiresthe establishment and maintenance of records, accounts, archives,
management methods and procedures incidenta to the conduct of school
business,

F. Approves the budget, financia reports, audits, mgor expenditures, payment of
obligations, and polices whereby the adminigraion may formulae
procedures, regulations, and other guides for the orderly accomplishment of
business,

G. Adopts courses of study;

H. Evaduaesthe educationd program to determine the effectiveness with which
the schools are achieving the educationd purposes of the school system;

|.  Providesfor the dissemination of information relating to the schools necessary
for cregting awdl-informed public; and

J. Approves/disgpproves personnel nominations from the superintendent and
determines (where appropriate via collective bargaining) compensation and
working conditions of al teff.

Legd Reference: Title 20A MRSA, Sec. 1001
Adopted: Date of Manual Adoption

Reviewed: Fal 1998

Pagelof 1



