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BOARD OF DIRECTORS 
REGIONAL SCHOOL UNIT NO. 18 

CALENDAR OF BUSINESS 
2010-11 

 
July 21, 2010    Regular Board Meeting 
(Central Office)    
  
August 18, 2010   Regular Board Meeting 
(Central Office)   Personnel Appointments 
     Approval of Board Calendar of Business for 2010-11 
 
September 1, 2010   Regular Board Meeting 
(Central Office)   Reports on Opening of School Activities 

Review Plans for Board’s Annual Retreat 
 
September 15, 2010   Regular Board Meeting 
(China Middle School)   
 
September 23, 2010   Special Board Meeting 
(Central Office) 
 
September 29, 2010   Board Retreat 
(Central Office) 
 
October 13, 2010   Regular Board Meeting 
(Belgrade Central School)   
      
October 27, 2010   Regular Board Meeting 
 (James H. Bean School)    
 
October 18 – December 3, 2010 Evaluation of the Superintendent of Schools and the 
     Assistant Superintendent of Schools 
     
November 10, 2010   Regular Board Meeting 
(Central Office)   
 
November 29, 2010    Evaluation of Administrative Staff 
April 15, 2011 
 
December 1, 2010   Regular Board Meeting 
(Central Office)   Action on Contracts of Superintendent and Assistant 
     Superintendent 
 
January 5, 2011   Regular Board Meeting 
(Central Office)   Evaluation of Fall Coaches 
 
By January 7, 2011    Evaluation of Teachers on Continuing Contract 
     (half of the faculty) 
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January 19, 2011   Regular Board Meeting 
(Central Office)  
 
February 2, 2011   Regular Board Meeting 
(Central Office)   
 
March 2, 2011    Regular Board Meeting 
(Central Office)   
 
By March 7, 2011   Evaluation of All First-year Probationary Teachers 
 
March 16, 2011   Regular Board Meeting 
(Messalonskee Middle School) 
 
By March 25, 2011   Evaluation of All Winter Coaches 
 
April 6, 2011    Regular Board Meeting 
(Messalonskee Middle School)   
 
By April 15, 2011   Evaluation of Teachers Eligible for Continuing Contract 
 
April 25, 2011    Public Hearing on Proposed Budget for 2011-12 – 6:00 p.m. -  
(Messalonskee Middle School) Oakland (TENTATIVE) 
 
April 26, 2011    Public Hearing on Proposed Budget for 2011-12 – 6:00 p.m. -  
(China Middle School)  China (TENTATIVE) 
 
April 27, 2011    Public Hearing on Proposed Budget for 2011-12 – 6:00 p.m. -  
(James H. Bean School)  Sidney (TENTATIVE) 
 
April 28, 2011    Public Hearing on Proposed Budget for 2011-12 – 6:00 p.m. – 
(Belgrade Central School)  Belgrade/Rome (TENTATIVE) 
 
May 4, 2011    Regular Board Meeting  
(Central Office)  
 
May 11, 2011    District Budget Hearing – 6:00 p.m. - This is the hearing where   
(Messalonskee High School)  citizens discuss, make motions and vote on the budget. 
J. Duke Albanese Performing Arts Center (TENTATIVE) 
 
May 18, 2011    Regular Board Meeting 
(Central Office) 
 
May 19, 2011    District Budget Referendum – 12:00 p.m. – 8:00 p.m.  
 
By May 27, 2011   Evaluation of Teachers Eligible for Continuing Contract 
 
June 1, 2011    Regular Board Meeting 
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(Williams Elementary School) Meeting with and Election of Teachers Eligible for 
     Continuing Contract Status; Election of First-year 
     Probationary Teachers; Election of Extracurricular Staff 
 
By June 3, 2011   Evaluation of All Spring Coaches 
 
By June 3, 2011   Evaluation of Teachers on Continuing Contract (half 
     of the faculty) 
 
June 15, 2011    Regular Board Meeting 
(Messalonskee Middle School) Personnel Appointments 
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