REGIONAL SCHOOL UNIT NO. 18

SUPERVISION AND EVALUATION OF PROFESSIONAL STAFF
(Belgrade, Oakland, Rome and Sidney)

Philosophy

Effective teaching, like successful practice inestprofessions, entails a commitment to the prooéss
continuing growth and improvement. Teachers megutlarly reflect on their practice and professional
behaviors, analyzing the impact on student learni&ffective teaching also requires periodic feattba
from other educators. Systematic observation afhiimg, conferencing skills, and coaching techrsque
can further assist the classroom teacher in enhgm@rformance. Additionally, teachers committed t
their practice examine indicators of student pregrand achievement, using available data to design
activities and strategies which improve individaatl group performance.

Linking professional reflection with formal feediaassists in the process of developing annual goals
objectives. Designed in two parts, the Unit's gaald objectives process is intended to targehiegc
performance and professional development.

To realize an approach that is growth and improverogented, teacher evaluation in the Messalonskee
School District (RSU No. 18) has five basic goals:

» to assure the meeting of the needs of the childféime Unit through a continuing emphasis on the
improvement of instruction;

» to improve total performance of individual staff migers;

to serve as a basis for teacher-to-teacher antdde&m-administrator communication;
* to serve as a fair and equitable basis for meagting performance of staff members; and
» to serve as a fair and equitable basis for conteawal.

In its efforts to achieve these goals, the Unitoggizes that teachers are individuals, and that the
approach the art and science of teaching diffeyenfleaching styles and personalities vary; baakgis
and methodologies also differ. Thus, a fundamerehéf of the Unit is that effective instructiogyided

by a common curriculum, can be reached througlestariethods and styles.

Procedures

Recognizing that educational research provideseexe that effective schools and school districiseha
systems for the annual evaluation of teachersMbssalonskee School District (RSU No. 18) offers a
comprehensive approach to teacher growth and inepnent.

As a process, the evaluation system includes @)atinual submission of written goals and objectives
each fall; (2) a conference with the building piat to review these goals and objectives; (3)srlaam
observations and written feedback; (4) post-obsemvaonferences; (5) self-evaluation and assessaien
goals and objectives; and (6) a student assesgresedure for Grades 5-12.
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By October 15, each teacher submits proposed wiifdals and objectives to his/her principal. Thalg
and objectives include two parts: the first adsirgg a focused plan for enhancing instruction;sseond
outlining a specific plan for continuing professaigrowth and improvement. In addition to presamti
goals and objectives for the next year, each teasiilepresent a self-assessment of the previous'ye
goals and objectives in the form of a written néwea As soon as possible after submission, tivemal
discusses the goals and objectives, as well asritten self-assessment in a formal conference eaith
teacher.

First-year probationary teachers are evaluated kgrcM 15 using the comprehensive evaluation
instrument (see attached). This summative evalnatiritten by the building principal or assistaist,
based on classroom observations by building praisjpassistant principals, department chairs, and/o
elementary instructional leaders. Prior to Decaniheeach first-year teacher will also have a fee#b
conference with the building principal or assisgamhcipal.

By April 15, second-year probationary teachers ivecea formal summative evaluation using the
comprehensive evaluation instrument. Preparedlialmrative fashion, the evaluation is writtenthg
superintendent, assistant superintendent, principal assistant principal.  Observations by the
superintendent and/or assistant superintendenggearomination for continuing contract status.

Continuing contract teachers are also evaluatedadlyn The Unit comprehensive evaluation instrutnen
is used as a vehicle for formal written feedbaCkassroom observations are undertaken by the design
principal and/or program director. On alternatarggecontinuing contract teachers may choose aéatu
observation process using the Unit's clinical suiggon model in lieu of the Unit's comprehensive
evaluation instrument. Teachers choosing a focesatlation will target areas for observation irith
annual goals and objectives and may select a hgildiincipal and/or a teacher on the Unit's lispeér
coaches to help guide the process. It should bedrtbat the building principal may require the ofa
comprehensive evaluation instrument in additioa focused observation.

Performance evaluations, including post evaluationferences, of continuing contract teachers siall
completed no later than June 1. In each buildamg-half of teacher performance evaluations will be
completed no later than January 15.

Teachers who work in more than one building wilkedule their evaluation process through the Assista
Superintendent of Schools. Individuals performax¢racurricular assignments in athletics are evatia
annually by the athletic director or head coach.

Whenever a written evaluation is made, a post-e@lin conference is held within ten (10) schoolsday
of the last formal classroom observation. Priocdacluding the final classroom observation, a daie
time for the post conference will be establishédcopy of any formal written feedback is providedthe
teacher involved prior to the conference, thusringuthat he/she has been made aware of its cantent
Upon completion of the conference, the evaluatdrtae teacher sign copies of the evaluation ingtntm

A copy of each is then submitted to the Superirntdatid Office no later than ten (10) days afterpgbst-
evaluations conference.

In undertaking classroom observations, administsaand teachers are to be sensitive to the school
calendar and special events, recognizing thatioetteys may not be appropriate for observations.
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It should be noted that every teacher has the tggbhallenge, in writing, any aspect of his/healasation.
Such written statements are attached to the evatuat question and made a permanent part of the
teacher's cumulative record. The teacher and vadu&or are encouraged to resolve any areas of
disagreement.

Each teacher's cumulative record of professionakldpment and all performance evaluations are
maintained in the Central Office. This record utgs a transcript of undergraduate and graduatsesu
completed and grades earned, a summary of allrinesetraining, and such information about the eont
and value of informal learning as a teacher mayhwes add. The responsibility for maintaining an
updated portfolio of professional development Vigth the respective teacher.

Self Assessment

As mentioned above, each teacher must submit éewrsielf-assessment to his/her principal by October
15. This narrative statement forms the basis foorgerence focusing on the progress made on thls go
and objectives outlined and submitted the previgesr. Following the conference, the written self-
assessment becomes part of the teacher's cumuiatioe.

Student Assessment

Each teacher with classroom responsibilities ind8sab-12 is to have his/her students completecestu
assessment form prior to the end of the school geat the conclusion of a course. All studentrferare
to remain the property of the teacher.

Job Descriptions

Prior to beginning the annual evaluation proceashestaff member should review the job description
appropriate to his/her position.

Date of Adoption: August 19, 2009

Policies/RSU No. 18 Policies/G — Personnel/GCOAipesvision & Evaluation of Professional Staff — BRGS
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MESSALONSKEE SCHOOL DISTRICT
TEACHER EVALUATION INSTRUMENT

COMPREHENSIVE REVIEW
Teacher's Name School
Grade Subject Date
Evaluator(s) Title(s)
RATING SCALE
* OQutstanding -Performance is of the highest quadibyld serve as a model for other teachers.
« Commendable -Performance exceeds Unit expectations.
» Satisfactory -Performance meets Unit expectations.

» Unsatisfactory  -Performance fails to meet the etqimms of the Messalonskee School District.

ANNUAL GOALS AND OBJECTIVES

Behavioral Indicators:
» Articulates a plan that is well written, clear, apkcific.
» Sets rigorous, focused goals and demonstratesqa®grward attainment.
« Identifies goals that reflect the Unit philosopmgdalirection.

* Completes a written self-assessment that cleamnsarizes progress toward fulfillment of
the previous year's goals and objectives.

Rating

Comments:

PLANNING FOR INSTRUCTION

Behavioral Indicators:
» Articulates clearly the learning outcomes for elasson.

« Designs instructional activities that are apprdpria student learning needs and
knowledge levels.

* Prepares and maintains daily instructional plans.

Rating

Page 1 of 4



Comments:

REGIONAL SCHOOL UNIT NO. 18

CLASSROOM INSTRUCTION

Behavioral Indicators:

Comments:

Fosters rigor and high expectations in learningauies for all students.

Follows Unit curriculum.

Reflects appropriate use of instructional strategigch as cooperative groups, integrated
learning, and hands-on activities.

Provides for learning activities that require apglion of critical thinking and problem-
solving skills.

Personalizes instruction by using guided practice@oviding independent learning
activities.

Demonstrates the effective use of motivation tegpines.

Uses a variety of methods, media, and materials.

Promotes broad and active participation of students

Provides for effective transfer of learning.

Checks actively for understanding of concepts.

Rating

CLASSROOM MANAGEMENT

Behavioral Indicators:

Maintains a positive classroom climate.
Displays effective discipline procedures.
Communicates clearly to students the expectationsldssroom behavior.
Promotes an atmosphere of mutual respect.
Rating

Page 2 of 4



Comments:
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EVALUATION OF INSTRUCTION AND STUDENT PROGRESS

Behavioral Indicators:

Comments:

Uses the results of evaluation to improve instoscti

Uses evaluation results to assess the effectivariele curriculum.

Provides evidence of student academic progresadghrstandardized testing, student
portfolios, and other artifacts.

Uses pre- and post-testing techniques in assesidgnt progress.

Is knowledgeable of the design and content of statized tests used by the Unit.

Is knowledgeable of the developmental stage amttafe needs of students assigned.

Rating

COMMUNICATIONS

Behavioral Indicators:

Communicates effectively in oral and written apgiions.

Interacts effectively with parents and other citize

Promotes a positive image of the school and thé& Uni

Shares ideas and successful practices with coksagu

Shares with parents and colleagues positive stumgraviors, as well as areas of concern.

Rating

Page 3 of 4
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Comments:

PROFESSIONAL RESPONSIBILITIES

Behavioral Indicators:
« Demonstrates competence in subject area and a ¢orantito stay abreast of new trends
and knowledge.
» Participates in building and Unit initiatives.
* Maintains appropriate student records.
* Provides proper supervision in non-instructionabat
* Works cooperatively with staff and administration.

Rating
Comments:
Signature of Evaluator Date
Signature of Evaluator Date
Signature of Teacher Date

Page 4 of 4
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MESSALONSKEE SCHOOL DISTRICT
TEACHER EVALUATION INSTRUMENT
FOCUSED REVIEW

Teacher's Name School
Grade Subject Date
Evaluator(s) Title(s)
OVERVIEW:

This evaluation instrument may be used on alteryedes and is intended to target one or more of the
teacher's instructional goals.

TEACHER GOAL(S) AND AREA OF FOCUS:

Comments:

(Continued on other side.)
Page 1 of 2



Comments (continued):

REGIONAL SCHOOL UNIT NO. 18

Signature of Evaluator

Signature of Teacher

Date

Date

Page 2 of 2
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MESSALONSKEE SCHOOL DISTRICT
TEACHER SELF EVALUATION INSTRUMENT

Teacher's Name: School

Grade: Subject: Date:

Teachers completing this self-evaluation are askedmment on each of the following seven categorie
Remarks should be specific and should reflect #febioral indicators listed in each category.
Comments may be in the form of a series of statém@ma narrative.

ANNUAL GOALS AND OBJECTIVES

Behavioral Indicators:

* Articulates a plan that is well written, cleand specific.

* Sets rigorous, focused goals and demonstratagess toward attainment.

* |dentifies goals that reflect the Unit philosgpénd direction.

* Completes a written self-assessment that cleanlgmarizes progress toward
fulfillment of the previous year's goals angeatives.

Comments:

PLANNING FOR INSTRUCTION

Behavioral Indicators:

* Articulates clearly the learning outcomes focledesson.

* Designs instructional activities that are appraie to student learning needs and
knowledge levels.

* Prepares and maintains daily instructional plans
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Comments:

CLASSROOM INSTRUCTION

Behavioral Indicators:

* Fosters rigor and high expectations in learroagcomes for all students.

* Follows Unit curriculum.

* Reflects appropriate use of instructional siy&e such as cooperative groups,
integrated learning, and hands-on activities.

* Provides for learning activities that requireigpation of critical thinking and
problem-solving skills.

* Personalizes instruction by using guided practiod providing independent learning
activities.

* Demonstrates the effective use of motivatiorhteques.

* Uses a variety of methods, media, and materials.

* Promotes broad and active participation of shisle

* Provides for effective transfer of learning.

* Checks actively for understanding of concepts.

Comments:
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CLASSROOM MANAGEMENT

Behavioral Indicators:

* Maintains a positive classroom climate.

* Displays effective discipline procedures.

* Communicates clearly to students the expectationclassroom behavior.

* Promotes an atmosphere of mutual respect.

Comments:

EVALUATION OF INSTRUCTION AND STUDENT PROGRESS

Behavioral Indicators:

* Uses the results of evaluation to improve instian.

* Uses evaluation results to assess the effecs&nf the curriculum.

* Provides evidence of student academic progtessigh standardized testing, student
portfolios, and other artifacts.

* Uses pre and post testing techniques in asgestildent progress.

* |s knowledgeable of the design and content afidardized tests used by the Unit.

* Is knowledgeable of the developmental stageadfettive needs of students assigned.

Comments:
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COMMUNICATIONS
Behavioral Indicators:
* Communicates effectively in oral and written Apgtions.
* Interacts effectively with parents and otheizanhs.
* Promotes a positive image of the school and.thig.
* Shares ideas and successful practices withamglies.
* Shares with parents and colleagues positiveestuldehaviors, as well as areas of
concern.

Comments:

PROFESSIONAL RESPONSIBILITIES
Behavioral Indicators:
* Demonstrates competence in subject area anchandment to stay abreast of new
trends and knowledge.
* Participates in building and Unit initiatives.
* Maintains appropriate student records.
* Provides proper supervision in non-instructioasdas.
* Works cooperatively with staff and administratio

Comments:

Teacher's Signature

Signature of Supervisor Date of Conference




