REGIONAL SCHOOL UNIT NO. 18

SUPERVISION OF PROFESSIONAL STAFF

The purposes of supervision shall be to help thehter analyze and improve teaching, to provide
teachers with ready support and help on teachiolgl@ms, and to assure that sufficient help has been
provided in overcoming any teaching problems inaaube of official evaluations.

Administrators are charged with the direct supéoi®f the teachers whom they supervise, and shall
provide assistance and educational leadershipetostaff.

Professional ethics shall be followed by all adstigitors and supervisors as it pertains to the
supervision of teachers, observations in classrpantthe filing of supervisory reports.
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