REGIONAL SCHOOL UNIT NO. 18

ile: GBK-R

RESOLUTION OF STAFF COMPLAINTSGRIEVANCES
ADMINISTRATIVE PROCEDURE

The following procedure has been established ®olveng a complaint filed by a member of the staff.

STEP ONE

The staff member shall present the complaint itimgito his/her immediate supervisor within 20
workdays of the action or incident. The writteatstent of the complaint shall contain:

A. the facts upon which the complaint is basethasstaff member who is filing the
complaint sees them;

B. a reference to the policies of the Unit whielvé allegedly been violated; and
C. the remedies sought.

The staff member shall discuss this complaint Wwitther immediate supervisor. If the complaint is
against an administrator or another staff memheh sndividual shall be present at the meeting to
present the facts as he/she sees them. A sinftereshall be made to resolve the complaint & tavel.
If the aggrieved person does not appeal the contglaithe Superintendent within 10 workdays of the
aggrieved person’s meeting with his/her immediafeesvisor, the complaint shall be waived.

STEP TWO
The Superintendent shall, within 5 workdays of idxeeipt of the complainant’s appeal, meet with that

staff member to hear his/her claim. If the comptlas against an administrator or another staff tvem
such individual shall be present at the hearingrésent the facts as he/she sees them.

The Superintendent shall render a decision regautie@ appeal within 5 workdays of the appeal hgarin

If the complainant does not appeal the Superintat'gldecision to the School Board through the
Superintendent within 5 workdays, the complaintldtewaived.

STEP THREE

If the complainant appeals his/her complaint toSkbool Board as provided, the School Board shall
hold a hearing within 20 workdays to hear the appkthe Superintendent’s decision. At the appeal
before the School Board, the complainant may berapanied by counsel if the complainant wishes.
administrators or other staff are involved, theglsbe present at the hearing to present the &cthey
see them. The School Board shall, within 10 woykda the complaint hearing, present its decision
with respect to the complaint. The School Boad#sision as representatives of the electorateeof th
Unit shall be considered final.
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