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SUBJECT: Board Meeting — Regional School Unit N®. 1

PLACE: Board Meeting Room — Technoloqgy Building
TIME: 7:00 p.m.
DATE: Thursday, February 26, 2009

ORDER OF BUSINESS:
1. Call to Order/Declaration of a Quorum
2. Hearing of Delegations
3. Approval of Minutes of the February 12, 2009 Megtin
4. Report of Interim Superintendent

5. Enter Executive Session Pursuant to Title 1, Seetlb(6)(A) of the Maine Revised Statutes for the
Purpose of Discussing the Employment of A Supenitat of Schools for the RSU

6. Report of Transitional and Initial Subcommittees
a. Educational Programming in Concurrence with Trams#&l Subcommittee
b. Finance and Facilities in Concurrence with Traosai Subcommittee
c. Policy in Concurrence with Transitional Subcomnatte

7. Board Training Workshop — Mach 11, 2009
a. Review Dates for Possible Visioning Exercise

8. Review of Section B, Board Governance and Operstiand Other Required Policies of the Policy
Manual

9. Review and Action Regarding Results of Bids for Oil

10. Review of Bid Requirements for 2009-10

11. Consideration of Hiring Two Additional Support Stiéfembers for RSU No. 18 for 2009-10
12. Adjournment
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