REGIONAL SCHOOL UNIT NO. 18
MAJOR CAPITAL APPLICATION COMMITTEE

February 24, 2010
Minutes

The meeting of the Major Capital Application Comiedt began at 6:37 p.m. in the Board Meeting
Room at Central Office in Oakland.

Members Present: Kelly Archer, Larry Brown, Doraucette, Lora Downing, Elwood Ellis, Robert
Garrett, Linda Laughlin, Connie Packard, Larry Ramt, Conrad Shaw, Jeffrey Sheive, Gary N. Smith
and Mike Tracy

Members Absent: Glen Davis, Ramona Freemen amndFbedt
Others in Attendance: Stephen Blatt and Joe Hemes

Superintendent Smith noted that the agenda foghdmionsists of an update from Steve Blatt and Joe
Hemes of Stephen Blatt Architects regarding thédifi@s master plan, as well as reviewing concemns
terms of proposals being considered for moving feeapd issues related to traffic flow, egress, and
access. Meetings were held with Police Chief Mikacy and Lennie Goff, Transportation Supervisor,
to insure that Town and transportation concernaddeessed.

Update/ Regarding Facilities Master Plan

Steve Blatt of Stephen Blatt Architects (SBA) diseed with Committee members the facilities master
plan for the District. Mr. Blatt noted that attemt has been focused on Williams Elementary School,
Messalonskee Middle School and surrounding siteessthe Tapley building and the Special Education
building. SBA has come up with conceptual prop®$al those facilities. They have yet to start
addressing the High School, but have begun dissussegarding school site issues.

Acknowledging the concept of movin§ §rade students to Messalonskee Middle Schoolawiil the
James H. Bean School of three (3) classrooms algdgle Central School of two (2) classrooms. This
is most important at the Bean School, as thergartable classrooms on site. Superintendent Smith
noted that if the District doesn’t address somthese issues, it would require that some kind akvbe
done at the Bean School.

While ideas are being refined, SBA will begin teiesv issues and concerns at Messalonskee High
School. Mr. Blatt introduced Joe Hemes, who waggat manager for the Middle School project and
for the additions to the Bean School and Belgrageti@ School. When the Committee first met
discussion centered on major themes, such as wegpial projects the State will review in the sgrin
Major capital funding would address the projecCimna of perhaps consolidating the two schools into
one.

Mr. Blatt noted that the District should be lookiagbudget shortfalls that will impact buildings to
deliver good education, maintain facilities and mtain staff. In order to find savings in the plogdi
plant, one proposal would be to consider having timt number of schools needed. The District could
consolidate more students into several facilitied @ose other facilities. One option would bertake
Messalonskee Middle School (MMS) a grades 5-8 dchaaving all 3" graders from Belgrade Central
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School (BCS), James H. Bean School (JHB) and Wikli&lementary School (WES) to MMS. This
would resolve space limitations at JHB and progeterollment increases at BCS and allow the Distric
to consolidate students from the two elementarpaishin Oakland into WES. Enrollment at MMS
would go from 600 students to 763 students. Angtanfacility can be closed, returned to the toweh an
cease being maintained, there is significant maodye saved.

From the budget and facilities forum held on Febrda Mr. Blatt said he noticed how difficult it fer
people to consider a reduction of $1 million int8taid. Things that are being considered are not
radical changes in terms of what is going on inStee. Mr. Blatt said he spent time with Mark ¢hat
and Kathy Harris-Smedberg, Principals of MessaleadWiddle School and Williams Elementary
School, understanding what they need for functeom$ spaces. Messalonskee Middle School is in very
good condition, as is Williams Elementary Schagkither building has real vulnerability, and it wdu

be worth investing in those buildings.

The District schools were reviewed in terms of ogunfations, taking into account enroliment through
2020, determining how the District might use fdigk more efficiently, balancing that with size of
classrooms, how play fields support the schoold,veimat bus and vehicle circulation is for safety of
students and staff. Since the Middle School op@m@803 enrollment has dropped. The building
needs to be used fully to get the greatest valtefdhe investment in the School. It costs thme to
maintain the facility whether there are 600, 7008@0 students, and SBA will show that it can
accommodate 800 students, with virtually no newstmetion to the building, no addition and no
demolition.

Messalonskee Middle School (MMS) opened in 2003sd8l on enroliment studies, enroliments for
grades 5-8 will not be much greater than origimajgxtions for grades 6-8. There can be a laybut o
classrooms that are clear and easily accommoddieel proposal for MMS is no addition and very
small renovations, such as adding a door or cugétihgllway. Grade 5 students would be housed over
an entire end of the*floor. Sixth grade students would be on th&for, which would also include
two 7" grade classrooms, a media center and a tech cditterd’ grade classrooms would be housed
on the & floor, which would also include the remaining s‘z’i'?(grade classrooms and two foreign
language areas. This would allow eight classropengrade, or a total of 32 classrooms. Even thigh
increased enrollment, there is enough space taatlssroom to each grade level, for nine classsoom
per grade, or 36 classrooms in total. The propaisal moves the technology repair area into theeatr
science storage areas. Other than that all fumctioe accommodated. Class sizes would go from 19-
20 to 22-23, and that is where the savings woulcebized. This would utilize the entire facility,
accommodating 36 classrooms, with nine classroamalff four grade levels, including all specials.

This proposal also includes a renovation of the @idn so that front parking at WES is reversed and
parent drop off comes in at the current bus gaeagance. This would double the size of the diive
front and takes parents out of the intersectioRleésant and Dunn Streets. This proposal inclades
Pre-K to 4 drop off area, with parking spaces fatlkimg younger students in and not having any peiva
vehicles in that area except for staff and budése addition at WES would also include reconfigiorat
of the current playground and the addition of a B\grade playground area.
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The proposed changes for WES would be to converbtiiding into a grades Pre-K through 4 school,
including building an 8,500 sq. ft. ground floord#bn to the right of the school housing a newdgs
Pre-K and kindergarten center with its own entranfee proposal also includes taking one of the
current locker rooms and turning it into a speewlication learning room, with a new resource room
beside it. The other locker room would become gaiowoom. Also proposed is a small addition to the
kitchen so that deliveries may still go throughth€ elements would be to move the front officéhi®
street side of the cafeteria, with principal’s offiand main office having windows, enlarging the
cafeteria, and the existing front office becomingjiaic. The library would receive slight renovats.
The lower level would become four first grade alessns and bathrooms. The upper levels would
become ¥ grade, & grade, and@grade classrooms. The project will cost betwek$3million due

to the amount of renovation and site work. Thatlkof money is bonded over a period of 20 yeard, an
payments are reasonable. Debt service would balksendngs of consolidating and closing buildings.

SBAis also proposing an intensification of usehaf Tapley building whereby everything in terms of
administration of the District would be on the lovevel. Part of the space from the current Board
Room on the % floor would become classroom space, with stillihg\a fairly large Board Room. The
Nutrition and Maintenance Departments would consdé. The Technology Department would move
upstairs. One whole end of the building would meedhe Special Education Office, discontinuing use
of the current Special Education building. Thertd be room for a classroom on tHé fboor for the
tutoring program. The renovation does not invgitembing, heating or parking issues.

SBAis currently working on a study of Messalonskiggh School (MHS) to determine whether the
connector road may be open to bus traffic onlyingkuses off Oak Street. This would pose no atnfl
with student drivers, pick-ups and buses, and wall&Viate problems at the intersection and aloag O
Street. The proposal only deals with traffic jag@venience and safety and would save on building
administrator and resource officer monitoring @& Hccess road.

The remainder of study includes a review of theekahh. Bean School and the Belgrade Central School.
For the next meeting Mr. Blatt will have conceptualrk for Belgrade Central School, the James H.
Bean School and Messalonskee High School bus3ihg.schools in China are also being reviewed to
determine what the best proposal would be for anggpital application to the State. The projact i
China would get state rating and would bring irestad.

Superintendent Smith noted that the District wéldealing with a $1.2 - $1.3 million reduction tate
aid this year and again next year. Taking thisllohrevenue out of the budget would produce irsesa
in taxation for towns. The administration is degehg options to help the District get through thes
very difficult times. For the March 3 School Boangeting fact sheets in terms of options,
considerations and timing will be available. Asainas possible the District wants to maintain
programming for students, maintain staffing and enakildings as efficient as possible.

Plansfor Next M eeting
The next meeting will include discussions regardinther evolution of the Messalonskee High School

site plan and surveys of the James H. Bean ScindoBalgrade Central School. The next meeting is
scheduled for March 31, 2010 at 6:30 p.m. at Ceftffice.
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The meeting adjourned at 7:53 p.m.

Respectfully submitted,

Gary N. Smith
Superintendent of Schools
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