Wessatlonotiee Sctaal District

Regional School Unit No. 18
Belgrade - China - Oakland - Rome - Sidney

Gary N, Smith 41 Heath Street
Superintendent of Schools Oakland, ME 04963
Linda F. Laughlin Telephone (207) 465-7384
Assistant Superintendent Fax (207) 465-9130

Web Site: www.rsul8.org

November 23, 2009

Dear Members of the Major Capital Application Committee:

Thank you all for volunteering to serve on the Regional School Unit No. 18 Major
Capital Application Committee. The first meeting of the Committee is scheduled for Thursday,
December 10, 2009, beginning at 6:30 p.m. The meeting will be held at the Central Office in
Oakland. The proposed agenda is listed below.

L Introductions

11. Overview Committee’s Charge

III.  Develop Group Purpose and Gu1de11nes
IV.  Establish Protocols (who and how) -
V.  Overview of Existing School Facilities”
VI January RSU 18 Facility Workshop -

VIL.  Update Regarding Enrollment Study .

VIL  Develop Overall Tlme]me for our Work

Again, thank you for Volunteenng your tIIIlC to serve on this Committee. I look forward

to seeing you on December 10,
ingerely, q] xp ‘)

Superintendent of Schools
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Major Capital Application/12-17-09 Meeting Notice
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