REGIONAL SCHOOL UNIT NO. 18
BOARD OF DIRECTORS
MAY 19, 2010
MINUTES

Chair Laura Tracy called the meeting of the BazrDirectors to order at 7:05 p.m. in
the cafeteria at Mid-Maine Technical Center in WAatke. Directors Donna Doucette, Elwood
Ellis, Doreen Leighton, Kerri Oliver, Rebecca Seeld Laura Tracy were present. Directors
Lawrence Brown, Glen Davis, Lora Downing and DeaRizzo were absent. A quorum was
declared. Also present at all or parts of the mgatiere Gwen Bacon, Irene Belanger, Lois
Bowden, Dan Bowers, Carol Browne, Paula Calland&i€lick, Monique Gilbert, Catherine
Gordon, Kathy Harris-Smedberg, Mark Hatch, Lindadlfain, Todd Leighton, Jennifer McGee,
Cheryl Mercier, Jonathan Moody, Mark Powers, NaReynolds and Gary N. Smith.

Mark Powers, Director of the Mid-Maine Technicar@er (MMTC), thanked Board
members for coming to Mid-Maine Technical Centertheir meeting. He reviewed the MMTC
student national and state certifications for tt@210 school year. MMTC offers 51
certifications. For the 2009-10 school year, 6h#iants were tested (83.5% eligible tested),
with 467 students receiving certification (81.2%loé students tested being certified). In
comparison to the 2008-09 school year, 621 studearts tested (78% eligible tested), with 512
students receiving certification (76% of the studeasted being certified). Total cost to MMTC
to provide for 51 program certifications to studeist$10,415.

Mr. Powers also reviewed the MMTC 2009-10 list oabcollege credits. There are 138
students who will earn 572 college credits for2089-10 school year, five more students and 52
more credits than last year. The cost for MMTGQlehis taking college courses is $422
course. Students need to obtain a grade of 8tain in the program.

Mr. Powers took Board members and members of tHeace on a tour of MMTC.
MMTC began a renovation project last summer bedot®ol closed. The renovation includes a
new kitchen, office space, CAD tech area, caféstaff room. The digital graphics and medical
careers programs are in the process of being meithah the building. All programs will now
be in one area, with the exception of the earlidbloiod education program. Staff members from
all four sending districts may have their childegtend day care at MMTC.

Tour: 7:12 —7:30 p.m.
There were no delegations to be heard.

Ellis/Doucette The minutes of the May 5, 2010 nmggbe approved as printed.
Motion carried unanimously.

The Superintendent’'s Report was updated. Thei@istid submit a Memorandum of
Understanding (MOU) for participation in the MaiRace to the Top Program. The MOU is an
agreement and articulation of the specific rolas$ @sponsibilities of the State and participating
school units in the implementation of an approvedd=to the Top grant.
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Google held a contest entitled, “Doodle 4 Googéegbmpetition that was open to all students in
U.S. schools from kindergarten through grade 1@achers were allowed to submit doodles on
behalf of their students in the following bracketgades K-3, grades 4-6, grades 7-9 and grades
10-12. There were 400 state finalists chosen 88000 entries from across the U.S., two of
whom are from RSU 18. Gabrielle Elkin of the Jatre8ean School won for her entry,
“Recycle the World,” and Shelby Caret of Messal@gskligh School won for her entry entitled,
“Travel the World".

Under way is work on the next steps in the stratptainning process. The vision
statement writing team has met, and that procesdaltbe completed soon. On May 7
Superintendent Smith attended th& #hnual Superintendents’ Seminar sponsored by
DrummondWoodsum, focusing on school legal issddss was a complimentary workshop
offered to DrummondWoodsum’s school clients. Akeaof information related to school law
was distributed to participants, a copy of whichi is& provided to the Board.

Superintendent Smith met with Carl Gartley, Priatigf China Middle School and China
Primary School, and members of the support staffhima to discuss options regarding staff
reductions at the China schools. As a resulbofesof the changes that are taking place, it
appears that the District will be able to reassigtff as opposed to completing a reduction in
force.

As students and staff are preparing for graduatdviessalonskee High School,
discussions have occurred with the senior classrdety proper etiquette at the graduation
ceremony. There have been student-led discussiupg with their peers. Feedback has been
positive. A significant amount of work is occugim terms of class sizes and scheduling.
Today a meeting was held with members of the Mess&ke Transportation Association
regarding combining the two contract agreementgroposal will be presented to the Board for
consideration at the June 2, 2010 meeting.

There were no additions to the agenda by the @nddirectors.

Donna Doucette provided a report of the Mid-Malmehnical Center Governance Board
meeting held on May 10, 2010. She noted that akébken on the MMTC Governance Board
for 12 years, and that the MMTC is very succedségause of Mark Powers, Director, noting
that he is very dedicated. Governance Board mesrdiscussed the 2010-11 MMTC budget.
Also reviewed were the program certifications. B&denskee High School currently has 138
students enrolled at MMTC (56 morning students @dfternoon students), the highest
enroliment to date, and the highest of all otheds®g schools. The MMTC Student
Recognition Night will be held on May 27 at 7:00np.at Waterville Senior High School.

Donna Doucette provided a report of the Extracutar Activities Committee meeting
held on May 10, 2010. Committee members arevatitking on Policy File: IGDK, Eligibility
Requirements for Participation in Interscholastatities.
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Superintendent Smith provided a report of the M2y2010 Cost Sharing Committee
meeting. Three years ago the MDOE had set agiderganization fund to work with schools on
consolidation. Those funds have now been deplatatithat service with the MDOE ended
with the May 12 meeting. There are three main camepts of school funding: state
contribution, local mill required contribution aadditional local funds (ALF). The ALF is the
only component for which the Cost Sharing Committesy come up with an alternative cost
sharing formula. That number in this year's budgé¢ss than 5% of the budget in terms of
revenues. This cost sharing model keeps FY 10r=andil valuation data from 2007 and
October 1 enrollment data fixed to the 2008-09 fnggear. The base year is 2008-09 with a
fixed percentage. It takes the current year aokd@t a 75% valuation and 25% student count
split. In the consolidation plan the ALF allocatifor towns is based on a fixed percent for years
1 through 3. In years 4 through 6 the plan isaadition from 75% valuation/ 25% count. The
Committee is making good progress.

Superintendent Smith provided a report of thetfizit Budget Meeting held on May 13,
2010. The budget was passed. Board members prbsitggestions as to how the process may
be improved for next year, including introductidrBmard members, providing copies of the
articles/ explanation to the audience, providingpment/ class size information, and providing
information as to how much of the appropriated lidgs been spent. .

Superintendent Smith apprised the Board of tHevehg resignations.

» Miranda Babson, technology teacher, China Scheffisctive at the close of the school
year

» Beverly Howard, nutrition worker, China Primary 8ok effective at the close of the
school year

» Deb Lajoie, data analyst, District, effective Mdly, 2010

* Joyce Smith, English, Messalonskee High Schoatcéffe at the close of the school year

The Board reviewed a request from Theresa Violattgade 1 teacher at Belgrade Central
School, for a sabbatical leave for the 2010-11 sciear, and a request from Rena Dodge, a
grade 1 teacher at the James H. Bean School,doe-gear leave of absence for the 2010-11
school year.

Oliver/Leighton The request from Theresa Violettgrade 1 teacher at Belgrade Central
School, for a sabbatical leave for the 2010-11 sthear, and the request from Rena Dodge, a
grade 1 teacher at the James H. Bean School,doe-gear leave of absence for the 2010-11
school year be approved as presented.

Motion carried unanimously.

Superintendent Smith explained the need to hav8dard endorse the filing of various
federal and state grant applications throughouyéae.
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Ellis/Doucette The Board authorizes the admintigtnato file applications for various
federal and state grant programs throughout th@-2Q1school year.
Motion carried unanimously.

Linda Laughlin reviewed with the Board the progetenrollment figures for the 2010-11
school year. Kindergarten registrations have agecuwithin the District schools. This year the
enrollment study is being reviewed in terms of winaty be anticipated and what the District
currently has for enroliments. At this time of yéaere is movement, and adjustments may need
to be made later in the summer in terms of addilictasses at certain grade levels. On May 5
the Board was provided with the enroliment numiierd/essalonskee High School. With
recent retirements and resignations, there maypertunity to reallocate resources at the
elementary level where class sizes may increabe.kihdergarten class sizes at Atwood Primary
School, Belgrade Central School, and China Priratyool are being watched closely. With
respect to the enroliment study, there are cugr&mistudents registered for kindergarten at the
Atwood Primary School, but the enrollment studywet@ projected enroliment of 70 students.
As the current enrollment figure is low comparedh® study, an additional kindergarten
screening session will be held.

Superintendent Smith provided for the Board aratgdegarding the Jobs for Maine’s
Graduates (JMG) Program. The District currently peograms at China Middle School and
Messalonskee High School. The administration iskiag with Elaine Miller of IMG, and the
District has applied for a grant, which is pendirigthe District is successful in receiving the
grant, then a program will be implemented at Messtee Middle School, sometime after the
start of the school year.

Carl Gartley, Principal for China Middle School (&) noted that the IMG program at
CMS is a year-long program, five days a week fa period for a certain population of the
students. Entry into the program requires a recentation from a teacher, parent or student.
Hauns Bassett, JMG teacher at CMS, is doing a phenal job with the students. Many of the
students enrolled in the program had attendancesssind they have indicated that they like the
program, how it works, how it benefits them, anal the program is the only reason they come
to school.

Lois Bowden, Assistant Principal for China Middleh®ol, noted that Mr. Bassett checks
in with the students as they transition as freshnidmrey complete a lot of community service
projects. This year the program services all tigreeles at CMS (6, 7 and 8), but traditionally it
has serviced only students in grades 7 and 8.

Linda Laughlin, Assistant Superintendent, provitleel Board with an update regarding
flu clinics for the 2010-11 school year. She mghwlison Webb of MaineGeneral today, and
MaineGeneral is offering services for 2010-11. m&eneral has data that shows lower ICU,
emergency room and general admissions this wiatet they attribute that to the flu clinics
which were held last year. MaineGeneral is agamnering with schools to get the student
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population vaccinated again this year. The terggtian is for six clinics in the fall, within eigh
school buildings.

The biggest challenge will be in the month of Oetolwvhen there is a great amount of
state testing occurring. The difference this yednat there will only be one vaccine, which is a
combination of flu and HIN1. The recommendationtfi@ Board would be to approve the
clinics for the upcoming school year. All servieetl be performed by MaineGeneral staff, with
the exception of one person for clerical adminigirg the school nurses being engaged when
clinics are held in their respective buildings, audlininistrators obtaining volunteers to help with
movement of the children.

Ellis/Doucette The administration be authorizegaotner with MaineGeneral to host flu
clinics for the students of RSU 18 as describedralfor the 2010-11 school year.
Motion carried unanimously.

Superintendent Smith reviewed with the Board tlee@ss for applying for Qualified
School Construction Bonds (QSCB) and Qualified ZAnademy Bonds (QZAB). Earlier this
year the Board authorized the administration taystiapplications for potential work at
Williams Elementary School, the turnaround at MiEssskee Middle School and the bus loop at
Messalonskee High School. The application deadtn®SCB and QZAB programs has been
extended to May 31, 2010. If the Board would bking, the administration would recommend
submitting applications for traffic flow redesighBelgrade Central School and renovations at
Messalonskee High School, including conversionaf tooms in the science wing from
classroom space to wet labs, a small change tcefleteria space for better acoustics, and the
complete restoration of the entryway to the High&xd. If the District submits applications and
is successful in obtaining the bonds, it has th®omf choosing whether or not to move forward
with the projects. Previous applications submiftedsite renovations at Messalonskee High
School, Messalonskee Middle School and Williams&etary School; Williams Elementary
School renovations; and energy projects at Messké&nHigh School, Messalonskee Middle
School, Williams Elementary School, James H. Beamo8l, Belgrade Central School and
Central Office were all approved.

Superintendent Smith noted that the Qualified Zdoademy Bond (QZAB) Program is
a tax credit bond program that provides low coahfoto school units meeting certain rural and
poverty characteristics. The QZAB Program woulgliee school units to use local money and
obtain a 10% matching grant from a private entity.

Oliver/Leighton The administration be authorizedgtdmit Qualified School Construction
Bond (QSCB) applications for traffic flow redesighBelgrade Central School and renovations
at Messalonskee High School, including conversiamvo rooms in the science wing from
classroom space to wet labs, a small change tcefleéeria space for better acoustics, and the
complete restoration of the entryway to the High&xd, with the understanding that if the
District is successful in obtaining the bonds,aslthe option of choosing whether or not to move
forward with the projects. Motion carried unaously.
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Superintendent Smith reviewed with the Board tteegss for applying for School
Revolving Renovation Funds (SRRF) through the M&epartment of Education. The SRRF
will be able to provide approximately $10,000,000dans, with a portion of each loan
considered a grant and being forgiven, and the irentgportion being paid back over 5 or 10
years at 0% interest. The projects for which tigriat would submit applications would be
replacement of the septic system at the James &h Behool, a secondary egress for emergency
vehicle access to China Primary School, and adrédiw plan for Belgrade Central School. All
would be potential Priority One projects. Prio@ye projects include indoor air quality
improvement, roof repair or replacement, asbedtageaent, ADA compliance and other health,
safety and compliance renovations.

Oliver/Leighton The administration be authorizedtdmit applications for School

Revolving Renovation Funds (SRRF) through the M&epartment of Education for the

replacement of the septic system at the James &h Behool, a secondary egress for emergency

vehicle access to China Primary School, and adrédiw plan for Belgrade Central School.
Motion carried unanimously.

Superintendent Smith provided the Board with tustapdate regarding the Atwood
School closure cost savings work. On April 14 Bweard authorized the administration to
submit a request for a cost savings analysis t&taee, get the analysis validated, and report
back to the Board. However, in speaking with ficiahand facility representatives at the State
level, both groups indicated that since the possildsure of the School is tied to an elementary
school construction project, no vote to close tbleddl is required, and no cost savings estimate
is needed. Superintendent Smith then asked DrurdWWoondsum, the District’s legal counsel,
to review the process regarding the steps reqimreclosing a school. Robert Nadeau of
DrummondWoodsum provided a summary in a letterctviaras distributed to Board members.
The legal opinion is that the school constructioojgrt will require voter approval at
referendum. A separate referendum article shoallthdduded on the school construction
warrant in the Town of Oakland to approve closuréhe Atwood School. All RSU towns
would approve the school construction project, @/bihly the citizens of Oakland would vote on
the Atwood School closure. The cost figures usdtié calculation of the additional cost of
keeping the school open must be based on the ewsttryear the school is operating. The
Department would also require that the RSU subuaditad financial statements for FY 2010.
Typically the school unit audit does not happeril tiné fall, so the District would need to work
with the auditors. If the Oakland voters chosetoatiose the School, then the cost savings
estimate would be assessed to the Town of Oaklanthét year, but the following year would
be assessed to the District. Then the Board wagdah have the option to consider closing the
school. The recommendation would be to plan a @oariew and decision regarding the
Atwood School closure, the addition to Williams fkentary School, and thd'§rade move to
Messalonskee Middle School on June 23. The reiagbat, even though a vote would not
necessarily occur until November, there would lgaificant planning time in order to be ready
for the fall of 2011. However, not obtaining appabuntil November would shorten the window
for design, construction, etc.
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Doucette/Oliver The meeting be adjourned.
Motion carried unanimously.
Time: 8:46 p.m.

Respectfully submitted,

Gary N. Smith
Superintendent of Schools

MEETINGS

Thursday, May 20, 2010 — District Budget Validation Referendum — 12:0tpto 8:00 p.m. —
District Towns

Tuesday, May 25, 2010 — Messalonskee High School Band and Chorus Corcéfi0 p.m. — J.
Duke Albanese Performing Arts Center — Messalonskgk School

Wednesday, May 26, 2010 — Adult Education Graduation — 7:00 p.m. — Wate\&enior High
School

Thursday, May 27, 2010 — Cost Sharing Committee — 6:30 p.m. — CentraicOff

Thursday, May 27, 2010 — District 5 Chorus Concert — 7:00 p.m. — J. DAKksanese
Performing Arts Center — Messalonskee High School

Thursday, May 27, 2010 — Mid-Maine Technical Center Recognition Night:00'p.m. —
Waterville Senior High School

Tuesday, June 1, 2010 — Messalonskee Middle School Grade 6 Chorus agihBmg Band
Concert — 7:00 p.m. — J. Duke Albanese Performirtg 8enter — Messalonskee High School

Wednesday, June 2, 2010 — China Primary School Grades K-2 Concert — 100 p China
Primary School

Wednesday, June 2, 2010 — Regular Board Meeting — 7:00 p.m. — Williamsragatary School

Thursday, June 3, 2010 — Regional School Unit No. 18'Annual End-of-Year Staff
Celebration — 5:30 p.m. — Waterville Elks’ Bangaatl Conference Center

Thursday, June 3, 2010 — Messalonskee Middle School Concert Band and &r&eB Chorus
Concert — J. Duke Albanese Performing Arts Centglessalonskee High School
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Friday, June 4, 2010 — Central Maine Learning Center Graduation —15H00. — Central Maine
Learning Center

Sunday, June 6, 2010 — Baccalaureate — 2:00 p.m. — Messalonskee Highdbc
Monday, June 7, 2010 — Educational Programming Committee — 6:00 p.i@entral Office
Tuesday, June 8, 2010 — Negotiations Session — 4:30 p.m. — Central @ffic

Wednesday, June 9, 2010 — China Primary School Grades 3-4 Concert — 1:60 p China
Primary School

Thursday, June 10, 2010 — Messalonskee High School Graduation — 7:00 p.Augusta Civic
Center

Thursday, June 10, 2010 — China Middle School Recognition Night — 6:30 p=rChina Lakes
Conference Center

Friday, June 11, 2010 — Messalonskee Middle School Recognition NightGog.m. —
Messalonskee High School

Wednesday, June 23, 2010 — Regular Board Meeting — 7:00 p.m. — Messalonskielelle
School

RSU Board/Minutes/05-19-10



