REGIONAL SCHOOL UNIT NO. 18
BOARD OF DIRECTORS
MAY 5, 2010
MINUTES

Chair Laura Tracy called the meeting of the BazrDirectors to order at 7:02 p.m. in
the Board Meeting Room at Central Office in Oaklamirectors Lawrence Brown, Glen Davis,
Donna Doucette, Lora Downing, Elwood Ellis, Dorémgghton, Kerri Oliver, Deanne Pizzo,
Rebecca Seel and Laura Tracy were present. A quasas declared. Also present at all or parts
of the meeting were Gwen Bacon, Lois Bowden, If@akanger, Carol Browne, Paula Callan,
Robin Colby, Carl Gartley, Monique Gilbert, CatmeriGordon, Kathy Harris-Smedberg, Mark
Hatch, Sharon Jolicoeur, Linda Laughlin, Jennife@@ée, Cheryl Mercier, Jonathan Moody,
Constance Packard, Darlene Pietz, Nancy Reynoklsy Roderick and Melanie White.

Chair Tracy asked for a moment of silence for Rd¥iller, a long-time bus driver who
passed away this past week.

There were no delegations to be heard.

Oliver/Doucette The minutes of the April 14, 2016eting be approved as amended to
indicate that the motion in reference to the fa@b#ization fund read as follows, “The
administration be authorized to establish referemtAnguage to be placed on the ballot for the
May 20, 2010 referendum to establish a fuel stadtilon fund of up to $65,000.”

Motion carried: 9-0-1.

For: Brown, Davis, Doucette, Downing, Ellis,

Leighton, Oliver, Seel and Tracy
Opposed: None
Abstained: Pizzo

The Superintendent’s Report was updated. The Wwegén with a great tribute to a long-
time employee Robin Miller, who passed away lastkveThere was great public support for the
family, and the service was wonderful. The adntiatgon is still working on budgets, preparing
for the budget meeting and referendum. On April2ZlBL0 there was a Maine Department of
Education delegation here to visit regarding Shdlbody, a grade 3 teacher at Williams
Elementary School and candidate for Maine teachétteoyear. There have been additional
work sessions with representatives of Stephen Blattitects to develop a concept plan for the
China Schools and work around the Messalonskee Siitpool facility. Superintendent Smith
shared a drawing of what a Pre-K-8 building migiak like in China.

With respect to visioning work, the District is warg with Mary Jane McCalmon, a
consultant, in putting together a scope of work 8l complete the educational plan. There is
a writing team working on a vision statement fag District. Activity levels are gearing up at
Messalonskee High School, as staff and studentsraparing for graduation on June 10, 2010.
Superintendent Smith met with a group of studemtiiscuss general expectations about what
behavior would be appropriate at graduation. Was a good session.
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In terms of funds from the State for consultanthwespect to consolidation services, the
State has informed school districts that funddageting more quickly than anticipated. As
such, those services will end soon. CurrentlyDlstrict contracts with Jake Clockedile.
Services related to cost sharing will end withnie&t meeting, which is scheduled for May 12.
The District is in good shape with the base wosgk thas been completed to date.

Teacher and bus driver negotiations are undengayperintendent Smith noted that it has
been tradition for the Board to hold one meetinguatly at the Mid-Maine Technical Center.
The next Board meeting, scheduled for May 19, bellheld at the Tech Center in Waterville.

The District is preparing for the Regional SchoaitNo. 18 First Annual End-of-Year
Celebration, scheduled for June 3, 2010, a spe=mtagnition ceremony for all District staff.
The event will recognize retirements, as well @agaize staff members for milestones, such as
years of service, receipt of advanced degreesaamdliety of other awards. The event will be
held at the Elks’ Banquet and Conference Cent&aterville, beginning at 5:30 p.m. There are
33 employees who are reaching milestones of 1522030 and 35 years of service.

Chair Tracy added a presentation of the Belgragtetr@l School % grade student report
by Linda Laughlin to the agenda for this evening.

Superintendent Smith provided the Board with attat regarding the parent open
houses held on April 13, 2010 (Messalonskee Mi&aleool) and April 15, 2010 (Williams
Elementary School). As part of making decisionthwespect to more difficult concepts being
presented in the budget, tours of Messalonskee IBlifichool (MMS) were held to discuss the
5" grade move to MMS. An open house was also héldidiams Elementary School (WES) to
discuss the move of Atwood students to WES. Apipnately 35 people attended the Middle
School open house. Superintendent Smith revielwedldor plan, discussed how four grade
levels would work in the building, and parents laadopportunity to ask questions. There were
approximately 15 people who attended the WES opesdy which consisted of a tour, a
discussion regarding site changes and questionarswiers along the way. Both sessions were
well-received and provided good comments and fesddbln addition to the open houses,
Assistant Superintendent Linda Laughlin and Supemitient Smith held three group discussion
sessions with the Atwood staff, where people cstig by, ask questions, review the plans and
provide feedback.

Superintendent Smith provided a report of the mufsliarings related to the 2010-11
school budget, which were held on April 26, 2010riA27, 2010, April 28, 2010, and April 29,
2010. Sessions were well received. Some of tipgelst comments/concerns were questions
related to the athletic director changes (Oaklaeéting) and changes in special education
(China meeting). Most questions related to minarifocations. The District did use the School
Messenger calling system to inform parents abaptiblic hearings. Feedback from parents
was that in the future it would be helpful to aatle week ahead and then the day of the event.
The School Messenger system will again be useennd parents about the budget meeting on
May 13 and budget validation referendum on May 20.
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Lora Downing provided a report of the May 3, 20d8eting of the Educational
Programming Committee. Discussed were Policy A&, Graduation Requirements; a
proposal regarding EPGY (Education Program fore@iff outh) and the'sgrade math
curriculum; and the Messalonskee High School satialies, science and sophomore English
curriculums. Review of Policy File: IKAA, Finaldams, was deferred until the June 7, 2010
meeting of the Committee. (See attached copy ofites.)

Elwood Ellis provided a report of the Budget, Fioa and Property Committee meeting
held on May 5, 2010. Committee members reviewed\pril financial report and the status of
accounts. With 22 payrolls processed through A3f)j12010 there should be 15.4% of the
budget remaining. Total budget to actual, inclgdilebt service, prepaid expenses and
encumbrances shows 18.7% remaining. Adjusted hudgetual, less debt service, prepaid
expenses and encumbrances extending to year-eswds 47.97% remaining. Mr. Ellis noted
that he and Connie Packard, Business Manager, itfethe District’s auditors on Tuesday
morning regarding the audit process, and all isgi@vell. The cost cutting measures
implemented by the District seem to be working, dredDistrict continues to be ahead of the
curve.

Elwood Ellis provided a report of the Major Capagaplication Committee meeting held
on May 5, 2010. Discussed were on-going efforisoimplete the study of Messalonskee High
School. The District is working with Steve Blaft®tephen Blatt Architects in terms of changes/
improvements, and a report will be provided insbhenmer/ early fall. The Board will be asked
this evening to consider a request for authorizatosubmit a major capital application to the
State for the China School project.

Linda Laughlin, Assistant Superintendent, providgechnology presentation of the work
of 4" grade students at Belgrade Central School. Pasteit and Laura Dunbar” grade
teachers at Belgrade Central, participated in afiotion literature course at the University of
Maine. Part of the course included the completiba student project. This was a technology
project that students completed using laptops.

Mr. Smith apprised the Board of the following ggsations.
* Anna Barnes, nurse LPN, Messalonskee Middle School
» Peter Bolduc, assistant football coach, Messalangkgh School
* Amy Geever, special education aide, James H. Behadb
* Kylie Tudela, science, Messalonskee Middle School
* Linda Witham, ELL tutor, Williams Elementary School

Superintendent Smith reviewed with the Board tliermation from the Maine Department
of Education regarding the Memorandum of Understapn@VOU) to participate in Maine’s
Race to the Top (RTTT) application. The RTTT mompetitive grant application that must be
submitted by each state. The grant would providegortunity for Maine and all of Maine’s
school systems to pursue significant funding faraadion in Maine. The State will also be able
to solidify a cohesive direction for Maine at dical juncture, support the transformational work
already taking place in many Maine schools, anasiten to a new education era in both
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Washington, D.C. and in Maine. The State of Masneorking to submit in the second round an
application for RTTP monies, and Maine could reeaip to $75 million. One of the
requirements of the RTTP application is a singedM@m participating school districts.
These signed MOUs need to be returned to the Ma@partment of Education (MDOE) by May
14, 2010, with all supporting documents. It i®sgly encouraged that the Superintendent,
School Board Chair and Association President ghl sthe MOU, as the State believes it would
increase the competitiveness of the applicatioa oational level if the MOU had all three
signatures. Should the District not submit a sigh©U by May 14, and should the State
receive funding, there is no option to join subsadly and receive money. Should the State
receive funding, and should the District opt noataept a portion of that funding, then there is
the option at that point to refuse to participaite State will receive notification by this fall
whether the application has been accepted.

Oliver/Downing The administration be authorizedstdmit to the Maine Department of
Education a Memorandum of Understanding (MOU) ttigigate in Maine’s Race to the Top
(RTTT) application, with the understanding thatwdahe State receive funding, and should the
District opt not to accept a portion of that furglithat there is the option at that point for the
District to refuse to participate.

Motion carried unanimously.

Superintendent Smith reviewed with the Board tradviCapital Application Committee
progress report. The Committee’s charge was tieweRRSU 18’s facilities and bring forth a
recommendation to the Board regarding which schaalsant the submission of applications for
new school construction; to complete a comprehengview of all RSU 18 facilities; and to
summarize the results of this work into a RSU 18Ifg Master Plan. The Major Capital
Application Committee recommends that an applicalie submitted for the China Middle
School. This recommendation comes after revieRS¥ 18 facility issues, enroliment
projections, and a better understanding of the negpital application process. The Committee
further recommends that the District look into altdive programs to address issues at other
school facilities. These recommendations will baalas part of the RSU 18 Facilities Master
Plan recommendations. Examples of this alterndtimding include the State Facilities
Revolving Renovation Fund and the Qualified Schi@wmhstruction Bond (QSCB) Program. The
Committee’s next steps include completion of wanktlee concept plan for a Pre-K-8 China
School facility that would house a projected studsmoliment of 475 to 500 students; work
with Stephen Blatt Architects to define facilityaus for Messalonskee High School and overall
site needs; and develop the comprehensive Faklaster Plan.

Ellis/Pizzo  The administration be authorized torsitka major capital application to the
Maine Department of Education for a Pre-K-8 Chicad®l facility.
Motion carried unanimously.

Assistant Superintendent Linda Laughlin providesl Board with an update regarding
current and projected enroliment for the 2010-Hostyear. As of May 5, 2010, District
enrollment is projected to be 3,188. (Please gaeheed enrollment projection sheet.) This is a
reflection of current enrollment data, moving stutdeup by one grade, and any registrations to
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date for kindergarten and Pre-K. It was noted ttheite are waiting lists for the Pre-K programs
at the Atwood Primary and Belgrade Central Schoglso reviewed were the current 2009-10
average class sizes for China Middle School ands#easkee Middle School. (See attached
enrolliment chart.) The projection for next yesathat the average class sizes at China Middle
School will closely resemble those of the currerdry At Messalonskee Middle School average
class sizes are projected to be between 21 anui@@rgs. The enrollment at Messalonskee
High School is projected to be 794 students. @aisridents have all registered for a slate of
courses for next year. Class sizes will be moasaerable than they have been for a while.
Almost every class is below 20 students. Therestudents at Messalonskee High School who
are taking college courses and VHS (Virtual High&x) courses. Those courses are not
included in these reports. Students need to exdist a full load of courses at MHS and then
register for courses at colleges. Courses arsaim@duled as regular classes, but as independent
study courses.

Assistant Superintendent Linda Laughlin providesl Board with an update regarding the
2010-11 flu vaccination plan. MaineGeneral sen¢i@ail to the District stating that they have
five levels of service, one of which is storing emes. Another service is full-service
vaccination clinics. MaineGeneral has recentlydtmted a study, and it was determined that
there has been less hospital admittance. Thegoateibuting that to the vaccines that were
administered through the schools’ vaccination c8irthis past fall and winter. They believe it is
worth providing that service again this fall. Tiemediacy won'’t be at level it was this past fall,
and the vaccines for this coming fall should be iaistered in one vaccine, with the traditional
flu and HLIN1 combined in one vaccine. Vaccine $upjil not be a problem as it was this past
year. MaineGeneral would like to enter into distoss with the District regarding plans for
clinics in District schools. An update regardihg flu vaccination plan will be provided at the
next Board meeting, scheduled for May 19.

The Board reviewed Policy File: IKF, Graduatioadrirements. The policy has been
reviewed by members of the Educational Programr@iognmittee, as well as by
DrummondWoodsum, the District’s legal counsel. Ppbécy will be revisited after the State
decides what the graduation requirements will besacthe state. The difference in the policy
being presented is to reduce the required Soai@i&t credits from 4 to 3, beginning with the
Class of 2012.

Doucette/Downing  Policy File: IKF, Graduation Re@ements, be adopted as presented.
A discussion ensued.

The original motion, made by Doucette and secomyddowning to adopt Policy File:
IKF, Graduation Requirements, as presented caribed:
For: Downing, Ellis, Leighton, Oliver, Pizzo
and Tracy
Opposed: Brown, Davis, Doucette and Seel
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Downing/Davis The Board accepts the recommendaticdhe Educational Programming
Committee and adopts the Every Day Math Prograng'f@rade at Messalonskee Middle
School and use the EPGY (Education Program foe@iftouth) as an integration program
available for K-12 students.

A discussion ensued.

Oliver/Davis The original motion, made by Downingdaseconded by Davis, that the Board
accepts the recommendation of the Educational Bneging Committee and adopts the Every
Day Math Program for'®6grade at Messalonskee Middle School and use ti&HEducation
Program for Gifted Youth) as an integration progi@railable for K-12 students, be amended so
that the Every Day Math Program be integrated fogide students at Messalonskee Middle
School, and hold on the use of EPGY as an inteimeprogram for K-12 students until results
of the pilot program have been received.

Motion carried unanimously.

Downing/Davis The Board accepts the recommendaticdhe Educational Programming
Committee and approves the Messalonskee High Sekaaice requirements to be biology,
chemistry and physics, with additional scienceteles, with biology being offered the freshmen
year and electives offered during the junior amd®eyears, and with the understanding that
physical earth science will be conducted at thediéidschool.

Motion carried unanimously.

Downing/Pizzo The Board accepts the recommendatidime Educational Programming
Committee and approves the changes to the soudikstofferings, as recommended by the
Social Studies Department, requiring three yeasoofal studies, with a range of offerings for a
4" year if a student chooses, to enable High Scramékstudies teachers and administrators to
move forward in preparation for the next schoolryaariculum.

Motion carried unanimously.

Superintendent Smith reviewed with the Board tloeess for approving and signing of
the warrants for the District budget meeting schetlior May 13, 2010 and District Budget
Referendum scheduled for May 20, 2010.

Downing/Leighton = VOTED: That the warrant for thedonal School Unit No. 18 (the
“Regional School Unit”) Budget Meeting presentedie meeting be and is hereby approved and
that a Regional School Unit budget meeting be arreby called for May 13, 2010 for the
purpose of voting on the annual budget for the &&giSchool Unit for the 2010-11 fiscal year.

FURTHER VOTED: That the Warrant and Notice of Electfor the Regional School
Unit Budget Validation Referendum presented tontleeting be and is hereby approved, and that
a Regional School Unit budget validation referenchevand is hereby called for May 20, 2010
for the purpose of approving the budget adopteédeaRegional School Unit budget meeting for
the 2010-11 fiscal year and considering whetheotdinue the budget validation referendum
process.
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FURTHER VOTED: That the form of Notice of Amoumtdopted at the Budget Meeting
presented to this meeting be and is hereby appyewebthat the Superintendent of Schools of
the Regional School Unit is hereby authorized anetted to complete said Notice by adding the
amounts approved by the voters for each expendiategjory and the total school budget
summary expenditure amount, all in accordance thighRegional School Unit budget meeting
on May 13, 2010, and to cause copies of said naseompleted, to be delivered to the
municipal clerks of each municipality of the RegibBchool Unit for posting at the polling
places for the May 20, 2010 Regional School Undd®i validation referendum.

Motion carried unanimously.

Davis/Doucette The Board enter executive sessialistuss negotiations with the
Messalonskee District Education Association, CHiaachers’ Association, Messalonskee
Transportation Association, and China custodiansijtion staff and secretaries per 1 M.R.S.A.
8 405(6)(D).

Motion carried unanimously.

Time: 9:50 pm

The Chair declared the Board out of executiveigessg 10:10 p.m.
Oliver/Downing The meeting be adjourned.
Motion carried unanimously.

Time: 10:11 p.m.

Respectfully submitted,

Gary N. Smith
Superintendent of Schools

MEETINGS

Monday, May 10, 2010- Mid-Maine Technical Center Governance Board394.m. — Mid-
Maine Technical Center

Monday, May 10, 2010- Extracurricular Activities Committee — 6:00 p.mCentral Office

Tuesday, May 11, 2016- James H. Bean School Grade 1 Concert — 6:30-pJames H. Bean
School

Wednesday, May 12, 2016 Cost Sharing Committee — 6:30 p.m. — Centralc®ff

Wednesday, May 12, 2016 Student Recital #4 — 7:00 p.m. — J. Duke AlbarResrforming
Arts Center — Messalonskee High School
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Thursday, May 13, 2010- District Budget Hearing — 6:00 p.m. - J. Duké#@iese Performing
Arts Center — Messalonskee High School

Wednesday, May 19, 2016 China Middle School Spring Concert — 6:30 p.r@hina Middle
School

Wednesday, May 19, 2010 Regular Board Meeting — 7:00 p.m. — Mid-Maine TachhCenter

Thursday, May 20, 2010- District Budget Validation Referendum — 12:0thpto 8:00 p.m. —
District Towns

Monday, May 24, 2010- Extracurricular Activities Committee — 6:00 p-mCentral Office

Tuesday, May 25, 2016- Messalonskee High School Band and Chorus Corcéfi0 p.m. — J.
Duke Albanese Performing Arts Center — Messalonskgk School

Wednesday, May 26, 2016 Major Capital Application Committee — 6:30 p-ACentral Office

Wednesday, May 26, 2016 Adult Education Graduation — 7:00 p.m. — Watlen&enior High
School

Thursday, May 27, 2010- Cost Sharing Committee — 6:30 p.m. — CentrailcOff

Thursday, May 27, 2010- District 5 Chorus Concert — 7:00 p.m. — J. DAKeanese
Performing Arts Center — Messalonskee High School

Tuesday, June 1, 2016 Messalonskee Middle School Grade 6 Chorus agihBimg Band
Concert — 7:00 p.m. — J. Duke Albanese Performirtg Benter — Messalonskee High School

Wednesday, June 2, 2010 Regular Board Meeting — 7:00 p.m. — Williamsragatary School

Thursday, June 3, 2010- Regional School Unit No. 18'Annual End-of-Year Staff
Celebration — 5:30 p.m. — Waterville Elks’ Bangaatl Conference Center

Thursday, June 3, 2010- Messalonskee Middle School Concert Band and &r&eB Chorus
Concert — J. Duke Albanese Performing Arts Centilessalonskee High School

Sunday, June 6, 2016 Baccalaureate — 2:00 p.m. — Messalonskee Higbdc

RSU Board/Minutes/05-05-10



Regional School Unit No. 18
Educational Programming Committee
May 3, 2010
6:00 p.m.
Central Office, Oakland

Present: Gwen Bacon, Dan Bowers, Frank Brown,&@allan, Glen Davis, Lora Downing,
Rachel Frost, Linda Laughlin, Dodie Leighton, SuRaitbe, Becky Seel,
Gary N. Smith, Marge Stehle and Laura Tracy

Call to Order 6:02 p.m.
Introductions were made, and then we proceededthatimeeting agenda.
II. Review of Policy File: IKF, Graduation Requiremens

Linda Laughlin shared Policy File: IKF, which hiaden sent to DrummondWoodsum for review
by Ann Chapman. Ms. Chapman’s notes pointed @itvile have to use caution around multiple
pathways language, and there will be more new laggun the future from the Maine
Department of Education and the Maine Legislatuoaiad Multiple Pathways.
DrummondWoodsum recommended that we use the ngyudge of the law around graduation
requirements.

DrummondWoodsum also made recommendations on saeenents that better fit in the Post
Secondary Enroliment Options policy File: IHCDAwas the recommendation of Ms.
Chapman that we avoid trying to duplicate language/o policies.

It was also the recommendation of Ms. Chapman aiwdHerlan that we remove the language
regarding special education students.

Glen Davis raised a concern around the languagestifdent who leaves to attend accredited
degree granting institution. Ms. Laughlin will a&kn Chapman about this, as it may be a part
of statute.

This policy will not impact the Class of 2011.
The Committee will look at policy IHCDA at its Jemeeting.
Policy File IKF will be moved to the Board for approval on May 5.

Becky Seel raised a concern regarding the socidlest proposal to require three years witf'a 4
year of elective offerings. Ms. Laughlin explairtedt we are trying to build in more choice for
students as they move to senior year, and we temating to tailor programs to have more
career base focus and to be less prescriptivaddests. This motivates teachers to offer courses
that are appealing to students. The high schdolding that in other content areas students are
taking more courses when given the opportunityhtmose.

Teachers present stated that they are encouragitiggrexperience across content areas and
more technical writing.



In the classroom the audience of students is éffftewhen they have selected a course over
being told that they must be in a given class. IMsighlin stated that teachers are anticipating
that students will achieve 5-6 credits in thos@aamghere they are making choices.

The Social Studies curriculum was addressed lat#ra meeting.

lll.  The Committee agreed to move Policy File: IKAA, Fial Exams, to the June 7
meeting.

Proposal Regarding EPGY and 8 Grade Math curriculum

A group of teachers has been reviewing data regguevery Day Math. Both China and former
SAD 47 have been using Every Day Math for the elgarg math curriculum, and China added
it to the 6" grade this year. The program has experiencedeyrsaccess in some schools than in
others. It appears that the differences in implgateon and the training offered have
contributed to different levels of success in Crand in 47. Where there has been a consultant
in the buildings to assist new teachers, and wteaxehers have followed the program and
supplemented computation instruction the resuéatstanding. It is being proposed that
Every Day Math be the curriculum for grade 6 at 8&dsnskee Middle School starting the Fall
2010.

This same group of teachers is also looking aEfR&Y program. We are at the end of the free
pilot and have learned that we can continue offeERGY at a reasonable cost on a limited basis
as an intervention strategy.

Special education has not integrated Every Day Muththe special education program. The
math scores for special education students havenpooved over the last several years, so
administrators will take a look at the possibilifyusing the Every Day Math Program to help
revise the elementary special education math auuanc.

The Committee recommends that RSU 18 adopt the EvgiDay Math Program for 6" grade
at Messalonskee Middle School and use EPGY as anarvention program available K-12.

V. Proposal Regarding High School Social Studies Curculum

Currently RUS 18 has a social studies requiremietiiteaHigh School that is double the State of
Maine requirement. The Social Studies Departmezdguted changes to the Educational
Programming Committee at the April meeting of thenittee. The proposal is to require three
years of social studies with a range of electiferafgs for a 4 year if a student chooses.

Linda shared the implementation plan for the chang®cial studies offerings that was
presented at the April meeting of this Committ@echart with the implementation timeline was
presented. The changes in this curriculum willyampact the classes of 2012, 2013 and 2014.
The classes of 2012 and 2013 will be taking Mod&$. history at the same time for 1 year.

Civics will be a requirement for all students. Timeeline chart helps the Department to know
what they need to have ready for fall 2010.



The Committee is recommending Board approval of chages to social studies offerings to
enable High School Social Studies teachers and adnstrators to move forward in
preparation for the next school year.

VI. Proposal Regarding High School Science Curriculun@hanges

In the last few years students have been requesiimg offerings and opportunities in science.
This has caused administrators to look at howadtiaeate the teachers and other resources.

Colleges are seeking students who have had a sifaimdirses that includes biology, chemistry
and physics. This has caused the teachers and iathatiors to look at the idea of offering
biology the first year of high school and considkective offerings during the junior and senior
years. This would support the concept of carethvpays in science.

Earth Science is offered at the Middle School.

This will be a major shift, but it can be implemehtfor freshmen in the next school year and
also will be required of sophomores in the nexpstlyear. There will be 22 sections of biology
next year. The High School Science Department dithed they have the personnel to make this
happen but need lab space.

Chemistry is more abstract, and some of the teadrerapproaching offering that to
sophomores in the future with some reservationreyMwould like all students to take chemistry
and will make the course a little more concretestadents if needed.

Physics would be offered for the junior or senieary

The teachers have suggested that if some student®aready for the abstract concepts, they are
considering offering another science course thé@opre year and then chemistry during the
junior year. The offerings being considered asteles are courses such as forensics and
environmental science. The High School ScienceaDegent has reviewed the Maibearning
Results: Parameters for Essential Instruction and feels that they can provide the opportunity fo
students to meet the standards with these offeriige MLRs are based on more biology and
chemistry and less physics. This proposal is beiade to address all students and to provide
options in science for all.

Concerns about a portion of the student body takiregnistry as sophomores have been raised.
Teachers and others are concerned that some stwddrdtruggle, and that the successful
completion of algebra | is needed. Student devetoypal levels are a concern, and the High
School will need alternatives to meet studentstisder where they are developmentally.

As the RSU moves to students meeting standardsamiety of courses, the High School will
report student achievement based on the standatsKathi King, Chair of the Math
Department, has been made aware of math skillestsavill need for the changes in science
requirements. Students in special education matkagging behind in algebra I.

Students will need to enter high school with a gfmchdation in earth science. The Middle
School will be expected to provide that foundation.



The Science Department has been working to integvating components in science. They are
using the writing rubric and have developed a $pesiructure and identified the goals,
vocabulary, and writing skills needed. They axkling for consistency in grading among
teachers. Consistency among teachers will leatlibents who have developed consistent skills.

In the future the K-8 science curriculum reviewlw# completed, and the curriculum will
include earth science at the middle level.

The Committee recommends to the Board that the Higl$chool science requirements be
biology, chemistry, and physics with additional s@nce electives.

VII.  Update Regarding High School Sophomore English Cuitulum

Paula Callan and Frank Brown explained the worthefEnglish Department and presented the
curriculum for the sophomore year.

The English Department worked last summer andsittiol year with Kevin Perks, from PCG,
CRM (Julie Meltzer organization) and a literacy@pbst at Noble High School. In the last
three months he has worked as a facilitator am$aurce offering input when asked. The
document presented is the work of five members®fnglish Department. This work was
undertaken, as the SAD 47 Curriculum Committeemmenended more than a year ago that the
curriculum be rewritten.

The Educational Programming Committee will revién@ tiocument and then come back to
discuss with Frank Brown, Department Chair, atlinee 7 meeting.

Mr. Brown briefly reviewed the curriculum documemth the Committee. Most of the
curriculum applies to every student, with the exicepof the reading section on page 6 where
some students will be required to read excerpts fétakespeare rather than the entire work.

The curriculum includes Rubrics for writing assesatn The school wide rubric is used by
others in the High School as well.

The curriculum also includes sample lessons. Tisesa established protocol for presenting and
inclusion of sample lessons in the curriculum.

There is agreement among the English Departmefiostdhe proposed curriculum for
sophomore students.

After review at the June 7" Educational Programming Committee meeting it is phnned
that the curriculum will be presented to the Boardfor approval of a pilot for the fall
semester 2010. After the pilot the curriculum willcome back to the full Board for
adoption.

The next meeting of the Educational Programming Committee is scheduled for June 7,
2010.



Agenda items for June ¥
» Policy File: IHCDA, Post secondary Enrollment
» Policy File: IKAA, Final Exams
* Report from math data analysis team
» Sophomore English curriculum

The meeting adjourned at 8:01 p.m.

Respectfully submitted,

Lora Downing, Chair
Educational Programming Committee

RSU Board/Educational Programming Subcommitteefedfmming Minutes 05-03-10



Teacher
Teacher 1
Teacher 2
Teacher 3
Teacher 4

Totals

Teacher
Teacher 1
Teacher 2
Teacher 3

Totals

Teacher
Teacher 1
Teacher 2
Teacher 3

Totals

Teacher
Teacher 1
Teacher 2
Teacher 3
Teacher 4

Totals

Teacher
Teacher 1
Teacher 2
Teacher 3
Teacher 4
Teacher 5

Totals

Grade
5
6
7
8
Specialists

Totals

Grade
9
10

11
12

Totals

Unit Total

REGIONAL SCHOOL UNIT NO. 18
PROJECTED ENROLLMENTS 2010-11 (as of May 5, 2010)
Atwood Primary School

PreK * K 1 2 3 4 5 Totals
30 19 18 20 Staff = 11
19 18 19
18 19 19
19
30 56 74 58 218

Belgrade Central School

PreK * K 1 2 3 4 5 Totals
30 19 18 16 16 22 16 Staff = 17
19 17 15 16 21 17
17 15 16 16
30 38 52 46 48 43 49 306

China Primary School

PreK K 1 2 3 4 Totals
16 19 17 15 16 19 Staff = 16
18 17 15 16 18
18 18 14 16 18
16 55 52 44 48 55 270

James H. Bean School

PreK K 1 2 3 4 5 Totals
27 16 15 16 20 19 14 Staff = 20
16 15 15 20 18 15
16 14 17 20 18 14
16
27 48 44 64 60 55 43 341

Williams Elementary School

PreK K 1 2 3 4 5 Totals
18 19 18 Staff = 13
18 19 18
18 18 18
19 19 19
4
73 75 7 225
China Middle School # Staff Messalonskee Middle School
59 3 # Staff
50 3 169 9
53 3 214 9
45 3 194 9
7.1 18.67
207 19.1 577 45.67

Messalonskee High School Tuitioned High School Students

194 Erskine Academy

181 Other Schools

207 Total 250
212

794

3188

NOTE: Tuitioned numbers are 2010-11 enrollment projections from Planning Decisions enroliment study.
* wait list of 13 at Atwood and 6 at Belgrade



Subject
Math
ELA
Science
Social Studies

Subject
Math
ELA
Science
Social Studies

China Middle School

5th Grade 6th Grade

16
15
17
17

Regional School Unit No. 18
Middle School Average Class Sizes
2009-10 School Year

17
17
18
18

7th Grade
14
14
15
15

Messalonskee Middle School

6th Grade

19.8
19.4
21.2
19.7

7th Grade
19.3
19.8
21.3
20.9

8th Grade
15
15
17
17

8th Grade
18.5
19.4
21.3
20.7



