July 13, 2011
Messalonskee Middle School

August 3, 2011
Central Office

August 17, 2011
Central Office

September 7, 2011
Central Office

September 21, 2011
China Middle School

October 12, 2011
Belgrade Central School

October 26, 2011
James H. Bean School

Revised: February 1, 2012
BOARD OF DIRECTORS
REGIONAL SCHOOL UNIT NO. 18
CALENDAR OF BUSINESS
2011-12

Regular Board Meeting
Approval of Board Cdéerof Business for 2011-12

Regular Board Meeting
Personnel Appointments
(This date may change due to biomass prajeetine.)

Regular Board Meeting
Personnel Appointments

Regular Board Meeting
Reports on Opening of School Wtes
Review Plans for Board’s Annual Retreat

Regular Board Meeting

Regular Board Meeting

Regular Board Meeting

October 17 — December 2, 2011 Evaluation of theeBnfendent of Schools and the

November 9, 2011
Central Office

November 16, 2011
Central Office

November 28, 2011 -
April 13, 2012

November 30, 2011
Central Office

December 7, 2011
Central Office

January 4, 2012
Central Office

Assistant Superintendent of Schools
Regular Board Meeting
Special Board Meeting
Executive Session — Superintetiddtvaluation
Evaluation of Administratieaff
Special Board Meeting
Executive Session — Superintetiddtvaluation
Regular Board Meeting
Action on Contracts of Superirdent and Assistant

Superintendent

Regular Board Meeting
Evaluation of Fall Coaches
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By January 6, 2012
January 18, 2012
Central Office

February 1, 2012
Central Office

March 7, 2012
Central Office

By March 9, 2012

March 21, 2012
Messalonskee Middle School

By March 23, 2012

April 4, 2012
Messalonskee Middle School

April 10, 2012
Messalonskee Middle School

April 11, 2012

Messalonskee Middle School

April 12, 2012
Messalonskee Middle School

By April 13, 2012
May 2, 2012
Central Office

May 14, 2012
Messalonskee Middle School

Evaluation of Teachers onti@oimg Contract
(half of the faculty)

Regular Board Meeting

Regular Board Meeting

Regular Board Meeting

Evaluation of All First-year Betionary Teachers

Regular Board Meeting

Evaluation of All Winter Coashe

Regular Board Meeting
Presentation of 2013&®o0l Budget

Budget Workshop — 6:00 p.m. — &aglnstruction, Career
Technical Educationylideducation, Debt Service

Budget Workshop — 6:00 p.m. —SakeEducation, Gifted
and Talented, Othéruatson, Transportation, Summer
School, Extracurricular

Budget Workshop — 6:00 p.m. —d&tot and Staff Support

(guidance/health/inédrom technology/library/assessment),
Facilities, All Other/System Administrationgt®ol
Administration

Evaluation of Teachers Eligiliée Continuing Contract
Regular Board Meeting
Adoption of 2012-13 Budget by RBbard — Tentative

(pending receipt of state subsidy report)

Public Hearing on Proposed Budget for 2012-1300 @.m. -
Oakland (legally resphppublic hearing)
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May 15, 2012
James H. Bean School

May 16, 2012
Belgrade Central School

May 17, 2012
China Middle School

May 23, 2012
Messalonskee High School

J. Duke Albanese Performing Arts Center

By May 25, 2012

June 6, 2012
Williams Elementary School

By June 8, 2012

By June 8, 2012

June 12, 2012

June 20, 2012
Mid-Maine Technical Center

Approved: July 13, 2011
Revised: October 26, 2011
Revised: February 1, 2012

Word/RSU Board/Calendar 2011-12

Public Hearing on Proposed Budge?2012-13 — 6:00 p.m. -
Sidney

Public Hearing on Proposed Budge?2012-13 — 6:00 p.m. -
Belgrade/Rome

Public Hearing on Proposed Budge?2012-13 — 6:00 p.m. -
China

District Budget Hearing — 6:00 p-rihis is the hearing where
citizens discuss, makenwand vote on the budget.

(Open TdHieeting)
Evaluation of Teachers Eligile €ontinuing Contract
Regular Board Meeting
Meeting with and Eleatiof Teachers Eligible for

Continuing Contract Status; Election of Fystr

Probationary Teachers; Election of Extracuitec Staff

Evaluation of All Spring Coaches

Evaluation of Teachers on CommContract (half
of the faculty)

District Budget Referendum

Regular Board Meeting
Personnel Appointments



