REGIONAL SCHOOL UNIT NO. 18
BOARD OF DIRECTORS
FEBRUARY 26, 2009
MINUTES

Chair Laura Tracy called the meeting of the Boardioéd@ors to order at 7:00 p.m. in
the Board Meeting Room of the Technology Building in OadtlaDirectors Lawrence Brown,
Donna Doucette, Lora Downing, Elwood Ellis, Kerri @liy Deanne Pizzo, Kelly Roderick,
Rebecca Seel, and Laura Tracy were present. A quorurdesksed. Director Glen Davis
joined the meeting at 7:03 p.m. Also present at all dspdrthe meeting were Daniel Bowers,
Caron Browne, Charles Clark, David Cotta, Lawrendsdto, Carl Gartley, Monique Gilbert,
Karen Hall Potvin, Kathy Harris-Smedberg, Mark Hatahda Laughlin, Jonathan Moody, and
Constance Packard.

There were no delegations to be heard.

Seel/Roderick The minutes of the February 12, 2009 meetiageved as amended to
include two amended motions as follows.
Motion carried unanimously.

Seel/Roderick The RSU No. 18 Board vote to recommenidet&electpeople of
Belgrade, Rome and Sidney to include an article in thaameeting asking voters to
change the annual election date for RSU Board membétsxtember. If the towns
choose not to adopt a November election date, thedBeauld ask the Selectpeople of
Belgrade, Rome and Sidney to consider asking the votéi@/enew members elected to
the RSU No. 18 Board who are elected in March begin thiens July 1.

Motion carried unanimously.

Seel/Ellis The RSU No. 18 Board request that the Seleplp®f Belgrade, Rome
and Sidney ask voters to approve an article callingefong of newly elected RSU No. 18
Board members, beginning in 2010, to take effect January 1, 2814 November
election date is approved by the voters.

Motion carried unanimously.

The Board discussed the process for employment of a Sigpetémt of Schools for RSU
No. 18. Superintendent Morse noted that Sandra MacAfrmity Executive Director, and
Dale Douglass, Executive Director, of Maine School &gement Association (MSMA) will act
as agents for the RSU in terms of employing a new supadent. They have provided a MSMA
“Superintendent Search Service” contract, which thar8awvill be asked to act on later in the
meeting. Ms. MacArthur will meet with the Board onfgla1l to answer any questions that the
Board may have in terms of the search process armbtiteact. Should the Board authorize the
Chair to move forward, MSMA will screen all applicat®to insure candidates are properly
certified. Once MSMA has completed its screening pyaewill forward the names of
candidates to the RSU No. 18 Screening Committee. dvextasing will also be done through
MSMA.

When forming screening committees in the past, t&ibi has opened up the screening
process to the communities at large. Typically the sufeeident would send a letter to the town
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managers and selectpersons inviting them to participdatesiscreening process. In the past the
District has also asked for teachers’ associatioresgmtatives, support staff representatives and
student representatives, in addition to community reptasen. The Screening Committee will
be comprised of approximately 20 to 30 people. MembersedZtdmmittee will understand that
this is a screening role, and everyone will sign didentiality agreement. Typically the process
would entail the overall screening of applications,r@rview process, a second round of
interviews, a visit by finalists to the school st and ultimately an interview with the Board for
the final candidates.

The Board discussed the structure of the Screening Caearfatt the Superintendent of
Schools. Seven Board members indicated they wamtrte sn the Committee as official
Committee members: Larry Brown, Donna Doucettealldowning, Deanne Pizzo, Kelly
Roderick, Becky Seel and Laura Tracy. Superintendent Mallssend a letter to the Town
Managers and selectpersons asking them for names ofeafatves to serve on the Screening
Committee, which would include one elected official and oommunity member from each
town. A letter will also be sent to the teachassociation asking the Association to appoint a
representative from each of the levels — elementaiddle school, and high school, with one
representative being from the China School Departmé&ne ESP Unit will also have a
representative on the Committee. The administratdrshoose amongst themselves for
representation, with a representative from each.lelieé Assistant Superintendent, Business
Manager, and one Central Office employee will alseesen the Committee. There will also be
four students serving on the Committee: a MessalordkgeSchool student, a Messalonskee
Middle School Student, a China Middle School student, astddent from Mid-Maine Technical
Center. After further discussion, Donna Doucette dtabe would not serve on the Screening
Committee.

Superintendent Morse noted that typically there aretoatbree questions on the
application to which each applicant is asked to respora n@sans of learning more about the
applicants. He will obtain sample questions from SaM#eArthur at Maine School
Management Association and forward those questionetBahard for their review.

Ellis/Oliver  The Board authorizes the Chair to emies an agreement with Maine School
Management Association regarding the superintendent searcess.
Motion carried unanimously.

Downing/Doucette  The Board advertises for the superinteydef RSU No. 18 on
ServingSchools.com, in tHgoston Globe, and in theMaine Sunday Telegram.
Motion carried: 9-1.
For: Brown, Davis, Doucette, Downing, Ellis,
Pizzo, Roderick, Seel and Tracy
Opposed: Oliver

The Board reviewed some sample advertisements fromeMaihool Management
Association for the Superintendent of Schools.
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Roderick/Doucette  The Board use the wording in sample ask@ent #2, excluding any
reference to salary, and run the ad as a 2 column x iB"tad Maine Sunday Telegram and as a
2 column x 2” ad in th8oston Globe, running the ad for two successive weekends.
Motion carried: 9-1.
For: Brown, Davis, Doucette, Downing, Ellis,
Pizzo, Roderick, Seel and Tracy
Opposed: Oliver

Linda Laughlin, Assistant Superintendent, noted that thec&tional Programming
Transition Subcommittee did not meet since the lastr@meeting, but that the Subcommittee is
scheduled to meet on Thursday, March 5, at 5:30 p.m. atethteaCOffice in Oakland.

Constance Packard, Business Manager, provided a regbd Binance and Facilities
Transition Subcommittee. The Subcommittee met onudep 2 and reviewed policies from
Section D, Fiscal Management, of the Policy Manddle Subcommittee recommended 17
policies for adoption to the Policy Transition Subcottes. Also reviewed was a list of activities
to complete related to assets, liabilities, licenb@s and accounting and the timeline for
completion of the tasks. The Subcommittee also redengcommendations for bid actions for
the RSU. Recommendations include deferment of audicesrhids for one year, deferment of
banking services bid for one year, and preparing insu@negage comparisons for China, with
no bid. The next Finance and Facilities Transitiobc®mmittee meeting is scheduled for
Monday, March 2, at 6:00 p.m. at the Central Office ikl@al.

Superintendent Morse noted that the Policy TransBiolocommittee has done a great
deal of work with policies and will have recommendatitmrshe Board later in the meeting.

The Board discussed the plans for the Board training Wwogkscheduled for Wednesday,
March 11, 2009. One of the items that was postponed freftashmeeting was to determine a
date when the Board could complete a visioning exertisgla Laughlin noted that she attended
a RSU Planning Meeting sponsored by the Department ofdidachis afternoon. One group
indicated that their District adopted three themes hgtwiney would be guided as they move
through organization of the new school system: (1) fiisks (2) equity in programming, and (3)
opportunities to improve programming. Mary Jane McCalmitirbe on hand to meet with the
Board on May 14 at 4:00 p.m. to discuss with the Board vdrae ©f the common themes or
vision might be as the Board works through issues retatedlicy, budget, and programming.

The Board conducted a reading of Section B, Board Govesreamd Operations, required
policies of the Policy Manual.

Doucette/Davis The Board adopts the policies listed bé&dowRegional School Unit No.
18.

* File: BBA, School Board Powers and Responsibilities

* File: BBAA, Board Member Authority and Responsibilitie
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e File: BBBA, Board Member Qualifications
* File: BBBDA, Board-Declared Vacancy Caused by Absasiiee
* File: BBBE, Unexpired Term Fulfillment/Vacancies
* File: BCA, Board Member Code of Ethics
* File: BCC, Nepotism
» File: BDB, Board Officers
Motion carried unanimously.

Constance Packard, Business Manager, reviewed withaae Bhe results regarding bids
for #2 fuel oil. There were four vendors that quoted fpades for #2 fuel oil.

Doucette/Downing  The Board accepts the bid of DennBufke, Inc. of $1.9850 fixed price
per gallon of #2 fuel, with 7cents taken off the per gglidce for a price of $1.9150 if number of
gallons are locked in, for the 2009-10 school year (July 1, 2008dh June 30, 2010).

Motion carried unanimously.

Constance Packard, Business Manager, reviewed withaduel the bid requirements for
the procurement of insurance for the 2009-10 school year.

Brown/Downing In order to comply with the statutory waiexception, the Board is in the
opinion that an emergency exists that requires the dhat@geprocurement of insurance, due to the
formation of the RSU and the need to have coveragetoriduly 1, 2009. The stated
circumstances constitute an emergency within the mgarfisection 1001(14)(A)(1) of Title 20-
A, waiving the statutory procurement process set fordection 1001(14), and authorizing the
procurement of insurance by another specified method.

Motion carried unanimously.

The Board discussed the possibility of hiring two add#isupport staff members for
RSU No. 18 for the 2009-10 school year. Superintendent Moitsel that as the plan is
developed to consolidate, one of the issues that thedDis facing is that the Central Office is
designed to service the operation as it is today. ARBU is developed, there will be a need to
hire new staff. One of the staff members would sémeeadministrative office, the special
education office, and the business office. The otfa#f member would serve the business office,
assisting in processing accounts payable and payroll.réeCloenmendation would be to advertise
within the Messalonskee School District and the CBioool Department. Dr. Morse is
recommending advertising for these positions now intigrwithin the two school units so that
the Unit can draw the expert staff from the currefices.

Oliver/Pizzo The administration be authorized to adseihternally for two Central Office
positions for Regional School Unit No. 18 as presenté&t, avhire date of July 1, 2009.
Motion carried unanimously.

Becky Seel asked a follow-up question related to a quessked in February about
soliciting input from employees related to the budget dgvedmt process. Superintendent
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Morse indicated that during the last budget cycle a Web\wagestablished where employees
could post their questions and suggestions anonymously, esdrte will be done this year.

Kerri Oliver asked about the status of the wilingn&s®owning Energy to provide tanks
at the transfer stations. Superintendent Morse ireticiitat this issue is still being discussed.

Kerri Oliver asked if the District is renting anydarequipment for snow removal.
Superintendent Morse stated that the District is lgasibucket loader. He indicated that it has
cut the time of snow removal in half and has beeremely cost effective.

Kerri Oliver noted that the Messalonskee High Sclytd’ basketball team will be
playing in the state championship game on Saturday, Fgt28aat 7:00 p.m. at the Augusta
Civic Center. There will be a pep rally at MessakaesHigh School on Friday at 1:45 p.m.

Lora Downing asked if the people in the room could intredhemselves, as there are
some new members on the Board. The staff and memb#rs audience introduced themselves.

Roderick/Doucette  The meeting be adjourned.
Motion carried unanimously.
Time: 8:13 p.m.

Respectfully submitted,

Dr. James C. Morse, Sr.
Superintendent of Schools

MEETINGS

Wednesday, March 11, 2009 - RSU Board Workshop with Maine School Management
Association — Supper 5:30 p.m., Workshop 6:00 p.m., Board MeeB0go/m. — Technology
Building — Oakland

Monday, March 23, 2009 - Budget Workshop — 6:00 p.m. — Regular Instruction, Career
Technical Education, Adult Education, Debt Service — Measskee Middle School — Oakland
(Presentation of 2009-10 Budget to RSU Board)

Wednesday, March 25, 2009 - Budget Workshop — 6:00 p.m. — Special Education, Gifted and
Talented, Other Instruction, Transportation, Summep8ictExtracurricular — Messalonskee
Middle School — Oakland
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Thursday, March 26, 2009 - Budget Workshop — 6:00 p.m. — Student and Staff Support
(Guidance/ Health/Information Technology/Library/Assasnt), Facilities, All Other/System
Administration, School Administration — Messalonskeedl® School - Oakland

Thursday, March 26, 2009 - RSU Board Meeting — 7:00 p.m. — Messalonskee Middle Sehool
Oakland

Thursday, April 9, 2009 - RSU Board Meeting — 7:00 p.m. — Technology Building — Oakland

Thursday, April 16, 2009 — RSU Board Meeting — 7:00 p.m. — Technology Building — Oakland
(Adoption of 2009-10 RSU No. 18 Budget)

Monday, April 27, 2009 - Public Hearing Regarding Proposed Budget for 2009-10 —
Messalonskee Middle School - Oakland — 6:00 p.m. (legally redjpublic hearing)

Wednesday, April 29, 2009 - Public Hearing Regarding Proposed Budget for 2009-10 — China
Middle School - China — 6:00 p.m.

Thursday, April 30, 2009 - Public Hearing Regarding Proposed Budget for 2009-10 — James H.
Bean School — Sidney — 6:00 p.m.

Monday, May 4, 2009 - Public Hearing Regarding Proposed Budget for 2009-10 — Belgrade
Central School - Belgrade/Rome — 6:00 p.m.

Wednesday, May 13, 2009 - District Budget Hearing — 6:00 p.m. — J. Duke Albanese
Performing Arts Center - Messalonskee High Schoolis iBlthe hearing where citizens will
discuss, make motions and vote on the budget.

Thursday, May 14, 2009 — RSU Board Workshop — 4:00 p.m. (Vision Planning and Strategi
Planning) — Technology Building — Oakland

Wednesday, May 20, 2009 - District Budget Referendum — 12:00 p.m. — 8:00 p.m.

Thursday, May 28, 2009 - RSU Board Meeting — 7:00 p.m. — Technology Building — Oakland

Thursday, June 11, 2009 — RSU Board Meeting — 7:00 p.m. — Technology Building — Oakland

Thursday, June 25, 2009 — RSU Board Meeting — 7:00 p.m. — Technology Building — Oakland
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